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COVWNAVAI RLANT | NSTRUCTI ON 3500. 48H

Subj: CARRI ER/ AR W NG COWPGOSI TE READI NESS DEVELOPMENT PLAN

Encl: (1) Conposite Readi ness Devel opment Plan (CRDP) M| est one Managenent
Organi zati on
(2) Master Aircraft Carrier/Air Wng Conposite Readi ness Devel opnent
Pl an ( CRDP)
(3) Legend
(4) Sanmple M I estone Summary Status Report
(5) Mlestone Of-Track Status Report

1. Purpose. To describe and inplenment the Carrier/Air Wng Conposite
Readi ness Devel opment Plan (CRDP). Due to extensive revision, paragraph
mar ki ngs have been omitted. This instruction should be read in its entirety.

2. Cancellation. COWAVAI RLANTI NST 3500. 48G
3. Scope. The provisions of this instruction apply to all Conmander, Nava

Air Force, U S. Atlantic Fleet activities responsible for the readi ness of
Atlantic Fleet carriers/air w ngs.

4. Discussion

a. Background. The Conposite Readi ness Devel opment Plan (CRDP) was
devel oped to formally establish Type Comrander oversi ght and assi stance
required to update and maintain readiness through the Battle G oup Comander
for each LANTFLT carrier/air wing team by formulating individualized
readi ness devel opment plans which identify major mlestone tasks, as outlined
in enclosures (1) through (5). There are two major objectives inherent within
this program

(1) To ensure the ship has the proper material, maintenance, supply
and personnel readi ness upon conpletion of a Conplex Overhaul (COH) or
Sel ective Restricted Availability (SRA) to fully support the assigned air
wi ng; and

(2) To achieve peak resource readi ness of the carrier and air wing in
preparation for depl oynment.

b. Mlestone tasks are intended to be practical; and their target
conpl etion dates should be realistic. Responsibility for conpletion of each
mlestone is assigned to specifically designated activities. The milestones
contained in the plans are not the conplete |ist of tasks necessary to achieve
the desired state of readiness, but are those requiring positive action by
t hose desi gnat ed.
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c. Organization. The CRDP organization (enclosure (1)) for each ship and
embarked air wing consists of the following: The Battle Goup Staff M| estone
Coordi nator, responsible for the readi ness devel opnent plan for a specific
carrier/air wing; a Ship M| estone Coordi nator (assisted by M| estone Sponsors
from each department of the ship); and an Air Wng M| estone Coordinator from
the carrier air wing staff, as required. COWAVAI RLANT poi nt of contact for
adnmini strative and general CRDP matters is the CV Training Oficer (N81).

d. The Conposite Readi ness Devel opment Pl an ( CRDP)

(1) A master CRDP is promul gated as enclosure (2) to this instruction
An individualized CRDP shall be published by the ship reflecting current
m | estone status, and shall be revised/ updated as required by the Battle G oup
Commander .

(2) The CRDP sets forth specific mlestone tasks; assigns action and
noni toring responsibility; establishes conpletion dates; and identifies each
nm | estone by a nunbering systemdivided into nine series:

A - Mjor readi ness devel opnent

B - Aviation Internediate Mintenance Departnent (AlMD) capability to
support the assigned deck | oad

C - Air wing and squadron capability to support organizational and
i nternedi at e mai ntenance requirements

D - Organizational and internediate supply support
E - Engineering requirenents (other than training)
F - Ship/air wing personnel requirenments

G - Weapons, nedical and other m scellaneous requirenments not
identifiable to other sections

I - Inspector General inspections/evaluations (fornerly conmand/
adnmi ni strative inspection itens)

T - Training, inspection, assist and evaluation requirenents

e. The CRDP nilestone conpletion dates shall be tailored to acconmodat e
the ship's schedule. Normally, the prelimnary nilestone target dates of the
CRDP shall be disseminated to Battle Group staffs per the master CRDP prior to
conpl etion of the deploynment. Changes to the CRDP shall normally precede a
Readi ness Revi ew Conference (RRC) by approximtely two weeks to all ow adequat e
time for review
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f. Readi ness Review Conference (RRC). Three conferences are schedul ed as
CRDP m |l estones. The initial RRC, following return from extended depl oynent,
is scheduled to discuss and solidify inplenentation of the CRDP for the
upcom ng training cycle and to establish working relationships. This RRCis
normal ly integrated into the post-depl oyment briefing given to COVNAVAI RLANT.
Subsequent conferences are designed to review the status of ongoing milestones
and provi de an overview of readi ness progress. The second conference shall be
schedul ed to occur 180 days prior to deploynent (prior to chop to Commander,
Second Fleet). This conference will highlight training that remains to be
acconplished in the inter-deploynment training cycle basic phase that remains
to be acconplished, how the transition from basic phase to internedi ate phase
training will be acconplished, and the plan to acconplish equiprment installs
that will go past the TCD. The third RRC shall consist, at a mininum of a
personal briefing for COMAVAI RLANT by the aircraft carrier's Comuandi ng
O ficer and Commander of the enbarked air wing prior to deploynent, if
possi ble, prior to the start of Preparation for Overseas Myvenent (POV.

This RRC is the pre-sail briefing for COVWAVAI RLANT; the Battle G oup
Conmander is invited to attend and participate in this briefing. The briefing
shoul d include, but is not limted to, status of unacconplished ml estones,
status of unacconplished equi pnent installs, and assistance required prior to
and during deploynent. The conferences consist of a short presentation by the
M | est one Manager on program status, followed by either the ship M| estone
Manager or Group Commander acting as proctor for a review of the milestones,
to identify and discuss specific problem areas associated with mlestone

conpl etion and ot her problems which may inpact on achi evenent of CRDP goals.
The primary purpose of these conferences is to address itenms which require
out si de assistance or cross nultiple functional |lines and require extensive
coordi nation. \Whenever possible, responsibilities for followup action and
solution of identified problenms are assigned at the conferences.

Participation of key representatives of COWAVAI RLANT, Battle G oup staff,
ship and air wing in these conferences is mandatory.

5. Action

a. COWNAVAI RLANT

(1) Pronmul gate and mai ntai n naster CRDP.
(2) Provide CRDP Administrative Coordinator

b. COWAVAI RLANT Directors/ Special Assistants. Attend each RRC as
feasible. If not feasible, ensure subordinate branch assistants or other
qualified representatives attend. Designated representatives shall be
prepared to discuss in detail each milestone under their cogni zance and have
authority to speak and act for the Director/Special Assistant whomthey
represent.
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c. Battle Group Commanders

(1) Review ship and air wing training plans subnitted per the
i ndi vi dual CRDP.

(2) Provide representation at RRCs as consi dered appropri ate.

d. Battle Group M| estone Manager

(1) Serve as head of the CRDP managenent organi zati on.

(2) Monitor the execution of the CRDP to ensure nilestones are net on
schedul e or responsible activities are aware of nilestone conpletion dates in
j eopardy; assist in coordinating appropriate corrective action.

(3) Promul gate RRC conveni ng dates.

e. Ship
(1) Promulgate RRC results, changes to the CRDP and regul ar updates of
program status to all concerned.

(2) Monitor status of milestones/subnm | estones on a continuous basis;
report "off-track" mlestones/subm | estones and other major current or
potential problemareas to the M| estone Manager/ Staff M| estone Coordinator
as they are identified.

(3) The ship M| estone Coordi nators shall be responsible for drafting
the individual carrier/air wing CRDP (based on master CRDP) and revisions
thereto; providing foll owon coordinati on and nonitoring of mlestone status;
and conducting adm nistrative tasks in connection with RRCs.

f. Carrier, Air Wng and Type W ng Comranders

(1) Prepare and issue CRDP inplenmenting instructions as appropriate.
(2) Inplenment individual CRDPs upon receipt.

(3) Devel op and promul gate CVW TW subni | est one pl ans for | ocal
managenment and control as deened necessary to supplenent the mjor mlestones.

(4) Provide representation at each RRC. Representatives designated
shal |l be prepared to discuss in detail each milestone under their cognizance
and have authority to act for the conmands they represent.
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6. Reports. Status reports shall be subnitted per the Battle G oup
Conmander' s policy.

“Si gned”
R L. LEITZEL
Chi ef of Staff

Distribution: (SNDL Parts 1 and 2)
28A1 CARRI ER GROUPS

28B1 CRUI SER- DESTROYER GROUPS
29B1 Al RCRAFT CARRI ERS (CV) (CVN
42E1 TYPE W NG COMVANDERS

42] CARRI ER Al R W NGS

42K ATTACK SQUADRONS ( VA)

42L FI GHTER SQUADRONS ( VF)
42N SEA CONTROL SQUADRONS (VS)

42X1 FAI RECONRON 6 (VQ 6)

42BB  HELI COPTER ANTI - SUBMARI NE SQUADRONS ( HS)

42DD  CARRI ER Al RBORNE EARLY WARNI NG SQUADRONS ( VAW
426G STRIKE FI GHTER SQUADRONS ( VFA)

FKALG  COWNAVSEASYSCOM

Copy to:

21A1 Cl NCLANTFLT ( N7)
22A1 COVSECONDFLT
24A2 COWNAVAI RPAC
24H1 COMTRALANT

247 COVVARFORLANT

26H1 COVAFLOATTRAGRULANT

427 TACTI CAL ELECTRONI C WARFARE SQUADRON ( VAQ
46Ba CG SECOND MAW

FAG6 NAVAL Al R STATI ONS

FKM COVWNAVSUPSYSCOM SHORE ACTI VI TI ES

FKP7C  COWNAVSHI PYD NORFOLK
FKR7TE  COVNAVAVNDEPOTOPSCEN PATUXENT RI VER
COMVATVAQAI NGPAC
NAVAVNDEPOTOPSCEN DET EAST
PERA (CV) BREMERTON
SUPSHI P JACKSONVI LLE
FT43 SURFACE WARFARE OFFI CER S SCHOOL COMMAND ( 5)
SENI OR OFFI CERS SHI P MATERI AL COURSE, NEWPORT, Rl 02841-5076
NAVAL ATLANTI C METEOROLOGY AND OCEANOGRAPHY CENTER

St ocked:
COVNAVAI RLANT ( NO2A6)
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USS / CV\M JUL 181996

Composite Readiness Development Plan
. (CRDP) o
Milestone Management Organization

GROUP COMMANDER STAFE l

i
‘ CVW/SHIP MILESTONE COORDINATOR

BRANCH ASSISTANTS SPECIAL ASSISTANTS

| AIRWING TRNG ; INTEL/CVIC
| |- | |
| SHIP TRNG COMMUNICATIONS'
' PERSONNEL MIL PERS RQMTS |
SUPPLY AVCAL/COSAL
T

SHIP MATL WEAPONS
.~ ACFT MATL | CALIBRATION I
| - .‘
" MAINT MGMT

Key Milestones
PROMULGATE CRDP

READ. REVIEW CONF. 1 (if read by BGC)

READ. REVIEW CONF. 2 (if read by BGC)

READ. REVIEW CONF. 3

Enclosure (1)



RESPONSI BI LI TI ES

ACTI ON SUPPORTI NG MONI TORI NG

GRUCOM CNAL N83/ N421F CNAL N83

CNAL N421F CNAL N3/ N83/ N42/ CNAL N421F/
N421/ N422 N412

NAVSEA 312 NAVSEA 312 CNAL N432B

CvW GRUCOM CNAL N421A
CNAL N42

CNAL N432B SHI P/ SHI PYARD/ CNAL N431
GRUCOM

CNAL N432B SHI P/ SHI PYARD/ CNAL N431
GRUCOM

LEGEND

A = ARRI VAL AT SRA/ CCH SITE

C = COWPLETI ON OF SRA/ COH

D = DEPART FOR OVERSEAS DEPLOYMENT

L = LOADOUT

R = RETURN FROM OVERSEAS DEPLOYMENT

BAS PHS = BASIC PHASE (TSTA I, 11, 111, 1V)

I NT PHS = | NTERMVEDI ATE PHASE ( C2X)

ADV PHS = FLTEX/JTF I, 11

O = CONSTANT/ ONGO NG REQUI REMENT

FC = FASTCRUI SE

TSTA = TAILORED SHI P'S TRAI NI NG AVAI LABI LI TY

A-1

COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG

A
NO.
Al
A2
A 3
A4
A5
A 5A (M
(F) =
(N =
(M =
(V) =
(X) =
aT =
TW =
DT =
ST =
CART =
W =

COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

MAJOR READI NESS DEVELOPMENT

COVPLETI ON
M LESTONE DATES
VERI FY CONFI GURATI ON DI RECTI VE Al R W NG R- 150
COVPOSI T ON.

| SSUE CONFI GURATI ON DI RECTI VE. R-120

| SSUE SHI PALT AUTHORI ZATI ON LETTER. A- 285
ESTABLI SH REQUI REMENT FOR DROP TANKS. C2X-30
SCHED COH/ SRA WORK DEFI NI TI ON CONFERENCE. A-150
CONDUCT COH/ SRA WORK DEFI NI TI ON CONFERENCE. A-120

FOSSI L FUEL ONLY

NUCLEAR ONLY

CONFERENCE, MEETI NG

ASSI ST VI SIT, | NSPECTION, EVALUATI ON, EXAM
EXACT DATE OF VISIT, MEETING ETC. STILL TO BE DETERM NED
OFF TRACK

TYPE W NG

DOCKTRI ALS

SEATRI ALS

COVMVAND ASSESSMENT OF READI NESS AND TRAI NI NG
FALLON WEAPONS DET

Encl osure (2)
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SHI P

GRUCOM
SHI P
SHI P
GRUCOM
SHI P
SHI P
GRUCOM
SHI P
SHI P

CvW

CNAL N421

CVW TW S
SHI P/ CVW
GRUCOM

GRUCOM

CNAL N31

TYPE W NGS/
T™W

TYPE W NGS/
T™W

TYPE W NGS/
T™W

Encl osure (2)

GRUCOM

ALCON
ALCON
ALCON
ALCON
ALCON
ALCON
ALCON
ALCON
ALCON

CNAL N42

CvW

GRUCOM

GRUCOM

CNAL N1/ N42/ N83/
CVW SHI P

CVW SHI P

ALCON

CvW

CvW

CvW

CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

N81

N81
N81
N81
N81
N81
N81
N81
N81
N81

N421F

N421F

N421F
N83

N83

N83
N83/ N34
N83/ N34
N83/ N34

N83/ N34

> >rr>>rr>>>rr >

> » r»>»»r > > >

»

A (M

8A (M
8B

9A (M
9B

10

12

13
14
15
16
16A
16B
16C

16D

PROMULGATE COWPCOSI TE READI NESS DEVELOPMENT
PLAN FOR BEG NNI NG OF NEW M LESTONE CYCLE.

SCHED READI NESS REVI EW CONFERENCE (RRC) #1.

CONDUCT RRC #1.

PUBLI SH UPDATED CRDP.

SCHED RRC #2.

CONDUCT RRC #2.

PUBLI SH UPDATED CRDP.

SCHED RRC #3.

CONDUCT RRC #3.

PUBLI SH UPDATED CRDP.

NOT USED

SUBM T MATL STATUS REPORT ( REPORT SYMBOL
CNAL 13050-5) PER CONFI GURATI ON DI RECTI VE.

CORRECT | DENTI FI ED SHORTAGES REPORTED I N
MATL STATUS REPORT (M LESTONE A 11) OR
PROVI DE A PLAN FOR CORRECTI VE ACTI ON.

PROVI DE CNAL CLASS DESKS W TH A LI STI NG OF
ACFT DESI GNATED TO DEPLOY.

SUBM T DESI RED DECK LOAD AND AIR WNG M X
FOR WORK- UPS TO DEPLOYI NG GRUCOM

SUBM T DESI RED DECK LOAD AND AIR WNG M X
FOR DEPLOYMENT TO CNAL N83.

DETERM NE TRANSLANT/ TRANSPAC REQUI REMENTS.

Dl RECT TRANSLANT/ TRANSPAC.

DETERM NE TRANSLANT COCRDI NATI ON REQUI REMENTS.

EXECUTE TRANSLANT COORDI NATI ON REQUI REMENT.

CONDUCT TRANSLANT.

R- 60

R+15
R+45

RRC #1+15

RRC #1

D- 180
RRC #2+15

RRC #2
D-75

RRC #3+15

C

JTFEX- 20

D-45

C2X- 45

D- 60
D-45
D- 40
D- 35
D-10

D
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SHI P CvW CNAL N83 A 17 I NI TI ATE NECESSARY LI Al SON AND SUBM T D- 60
| NTENDED SHORETAI L PLAN FOR DEPLOYMENT TO
APPROPRI ATE TYPE W NG COVMMANDER AND FRS
COVIVANDI NG OFFI CER.

SHI P CVW TW CNAL N83 A 18 FI NALI ZE SHORETAI L REQUI REMENTS PER D- 30
CNALI NST C3110.8 SERIES OR OTHER APPLI CABLE
| NST.
SHI P GRUCOM CNAL CNAL N81 A 19 REQUEST SURFLANT FORWARD | NDI AN OCEAN D- 60
NO2A PUBLI CATI ONS TO SHI P, AIR W NG CDR, AND
SQDNS.
cw CNAL N14E/ CNAL N83 A 20 TRANSFER SHORETAI L ACFT AND PERSONNEL TO D5
NA21E APPROPRI ATE FRS/ SUPPORTI NG SQDNS.
SHI P CNAL N14Q/ CNAL N14E A 22 MATCH NO. OF BUNKS W TH PERSONNEL, | NCL | NT PHS- 10
NL4E/ CVW CVWW CCG TECHREPS. BREAK OUT BY OFFI CERS -
GRUCOM WARRANTS, CPO, OTHER ENLI STED, AND Cl VI LI AN,
SHI P CNAL N14Q/ CNAL N14E A 23 REPEAT M LESTONE A22 FOR DEPLOYMENT. ADV PHS+10
NL4E/ CVW -
GRUCOM
SHI P GRUCOM CNAL N81B A 24 REQUEST 3M ASSI ST VISIT (I F DESI RED) C+30
( COH/ SRA) .
SHI P GRUCOM CNAL N33/ A 25 SCHEDULE CREW CERTI FI CATI ON ( PHASE | A, AS REQD
N43/ N8/ PHASE | AND PHASE I1) PER CNALI NST -
N81 9090. 2(F) OR 9080. 2(N).
SHI P GRUCOM ATG CNAL N81 A 26 (V) CONDUCT CREW CERTI FI CATI ON ( PHASE | A). AS REQD
SHI P GRUCOM ATG CNAL N81 A 27 (V) CONDUCT CREW CERTI FI CATI ON ( PHASE 1) . AS REQD
SHI P GRUCOM ATG CNAL N81 A28 (V) CONDUCT CREW CERTI FI CATI ON ( PHASE 11). AS REQD
SHI P CNAL N85 CNAL N85 A29 (V) ENSURE | NVENTORY OF ACE NUCLEAR DOCUMENTS D120
COVPLETE, ORDER SHORTFALLS, |F NECESSARY -
FROM SHAPE.

A-3 Encl osure (2)
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MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

RESPONSI BI LI TI ES B Al D CAPABI LI TY
COVPLETI ON
ACTI ON SUPPORTI NG MONI TORI NG NO. M LESTONE DATES
| MRL
B 1 NOT USED
SHI P CNAL N422B4 CNAL N422B2 B2 VERI FY | MRL ASSET REPORT W TH LAMS. SUBM T AS REQD
TRANSACTI ON REPORT OR SURVEY REQUEST AS
REQUI RED.
B3 NOT USED
CNAL N422B4 CNAL N422B CNAL N422B2 B 4 DI STRI BUTE | MRL. R+30
CNAL N422B4 SHI P/ CVW TW CNAL N422B2 B5 SCHED | MRL REVI EW CONFERENCE R+30
(CNALI NST 13650.1 SERIES, ENCL (1).
CNAL N422B4 SHI P/ CVW TW CNAL N422B2 B 5A (M CONDUCT | MRL REVI EW CONFERENCE. R+90
CNAL N422B4/  SHIP CNAL N422B2 B 6 PRODUCE | MRL DEFICI T LI ST. R+30
NA11
SHI P CNAL N422B4/ CNAL N422B2 B 7 SUBM T (6R/ 2V SCREEN REQUESTS) AND GFAE- TBH R+60
NA11 REQUI SI TIONS.  MAI NTAIN FOLLOW UP AND
CURRENT STATUS ON ALL REQNS.
SHI P CNAL N422B4 CNAL N42282 B 7A REVI EW AND UPDATE. R+60
SHI P/ CNAL CNAL N422B4 CNAL N422B2 B8 CATEGORY A (URGENT AND LONG LEAD TI ME) NSA R+60
N422 | MRL FUNDS AUTHORI ZED AND REQNS SUBM TTED
(CNALI NST 7310.6 SERIES).
SHI P CNAL N422B4 CNAL N422B2 B9 CATEGORY B NSA | MRL FUNDS AUTHORI ZED AND C 60
REQNS SUBM TTED.
SHI P CNAL N422B4 CNAL N422B2 B 10 CATEGORY C NSA | MRL FUNDS AUTHORI ZED AND C 30

REONS SUBM TTED.

B-1 Encl osure (2)
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SHI P CNAL N422B4

SHI P CNAL N422B4

SHI P CNAL N422B22/
N422B4

CNAL N422B22 SHI P

CNAL N422B22 SHI P

MOCC SHI P
SHI P NADOC 432
SHI P CNAL N422B2

Encl osure (2)

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

N422B2

N422B3

N422B2

N422B3

N422B3

N422B2

N422B2

N422B2

13

14

16

17

18

19-25

26

27

28

REQUEST DI SPCSI TI ON | NSTRUCTI ON FOR EXCESS/
OBSCOLETE SE.

PROVI DE LI ST OF CRITICAL I MRL DEFICI TS PER
M LESTONE B44.

SUBM T LI ST OF ARMAMENT/ VEAPONS SUPPORT
EQUI P (AWSE) REQUI RED FOR | NI TI AL ONLOAD
AND FOR BASI C/ ADVANCED PHASE/ JO NT
FLEET EX

ENSURE AWSE REQUI RED FOR AMMO ONLOAD
ON BOARD.

ENSURE AWSE REQUI RED FOR BASI C/ ADVANCED
PHASE/ JTFEX ON BOARD.

NOT USED

CAL| BRATI ON

PROVI DE SHI P CALI BRATI ON SCHEDULE ( FORMAT
800) .

REVI EW OFF- SHI P CAL REQUI REMENTS FOR END
| TEMS THAT W LL BE NEEDED FOR EARLY

VERI FI CATI ON EFFORT. | NDUCT | NTO CAL
FACI LI TY.

NI TIATE "I" LEVEL SE REPAI R AND CALI BRATI ON

EFFORT TO ENSURE REQUI RED EQUI P | S READY
FOR TEST BENCH VERI FI CATI ON EFFORT.

B- 2

AS REQD

R+30

C- 30

L-5

BAS PHS-5

QUARTERLY

C 90

C- 30
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SHI P NADEP/ CNAL CNAL N422B2 B 29 ENSURE ALL CALI BRATEABLE SUB- ASSEMBLI ES C- 30
N422B2 (1. E., RACKMOUNTED EQUI PMENT, REMOVEABLE
DRAVERS, AND NON- END | TEM PECULI AR EQUI P),
REQUI RED FOR TEST BENCH VERI FI CATI ON ARE
| NDUCTED | NTO NADEP FOR PRI ORI TY REPAI R/
CAL IN TI ME TO MEET TEST BENCH VERI FI CATI ON

DATES.

SHI P CNAL N422B2 CNAL N422B2 B 30 ALL OTHER CALI BRATEABLE SE | NDUCTED PER MONTHLY
FORMAT 800 SERI ES.

SHI P CNAL N422B2 CNAL N422B2 B 31 CALI| BRATI ON PROGRAM ON SCHEDULE.  REPORT C 15
CRI TI CAL REQUI REMENTS PER M LESTONE B 44.

SHI P NADEP/ CNAL CNAL N422B2 B 32 RESCHED SE CALI BRATI ON AS NECESSARY (E. G, MONTHLY

N422B2/ NADOC 432 NEW | TEMS, SE IN REPAIR ETC.).

SHI P CVW SQDNS CNAL N422B2 B 33 BRI EF CVW PME COORD ON DEPLOYMENT PME CAL ADV PHS
PROCEDURES ( SEE B 35).

CNAL N422B2 SHI P CNAL N422B2 B 34 RETURN ALL "I" LEVEL STANDARDS AND SAFETY D 10
OF FLIGHT | TEMS TO SHI P.

CcVW SQDNS/ TW NAS CNAL N422B2 B 35 ENSURE MEASURE PRODUCTS FOR "L" CODE EQUI P D- 90

Al ND RECEI VED FM SUPPORTI NG Al MDS.  SQDN G VE

MEASURE PROD TO CV PME COORD.

SHI P CNAL N422B2 CNAL N422B2 B 36 CONUS CALI BRATI ON PROGRAM COVPLETED, D+2
PROGRAM ACTI ON TRANSFERRED TO DEPLOYMENT
AREA CALI BRATI ON LABS.

B 37-39 NOT USED
MAI NTENANCE SHOPS

CNAL N422B3 SHI P CNAL N422B2 B 40 SCHED Al MD SHOP TEST BENCH SYSTEM SUPPORT R 50
EQUI PMENT EVALUATI ON TEAM VI SI T ( OPTI ONAL) .

CNAL N422B3 SHI P CNAL N422B2 B 40A (V) CONDUCT EVALUATI ON VI SI T (OPTI ONAL) . R 20

B-3 Encl osure (2)
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SHI P

CNAL N422B3

CNAL N422B3

SHI P

SHI P

CNAL N422D
SHI P

Encl osure (2)

CNAL N422B2/
CvW

SHI P

SHI P

CNAL N422B

CNAL N422B

SHI P
CVN

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

N422B2

N422B2

N422B2

N422B2

N422B2

N422B2
N421H

42

43

43A (M

44

45

46
47

48- 49

UPDATE/ REMORK OF SHOP TEST BENCHES PROGRESSI NG
COORD SEAOPDET TAD PERS FOR VERI FI CATI ON
CERTI FI CATI ON AS REQUI RED.

SCHED FI RST Al MD SHOP/ SUPPORT EQUI P, STATUS
REVI EWMIG.  FOLLOW ON MIGS W LL BE SCHED
AS REQUI RED.

CONDUCT Al MD SHOP/ SUPPORT EQUI P, STATUS
REVI EW MTG,

SHOP TEST BENCH SYSTEMS VERI FI CATION I N
PROGRESS. SUBM T CONSCLI DATED Al MD
Dl SCREPANCY REPORT VI A MSG MAI L AT
21 DAY | NTERVALS COMVENCI NG C- 30.
| DENTI FY UNVERI FI EDY | NOPERATI VE TEST
BENCH SYS, ASSOCI ATED BROAD- ARROW M5G
DTG | MRL/TOL DEFICITS, EQUI P I N CAL/
REWORK, MAI NT PUBS/ SOFTWARE AND GFAE- TBH
REQUI REMENTS CRI TI CAL TO THE NEXT AT- SEA
PERI OD.

Al MD BENCHES FUNCTI ON I N AN OPERATI ONAL
ENVI RONVENT.  DEGRADATI ONS REPORTED PER
M LESTONE B 44.

| NSTALL/ CERTI FY NALCOM S.

REVI EW | MA REPAI R MANUALS PHASE MRC DECKS
FOR REQD NON- CORROSI ON RELATED CONSUMABLE
AND REQNS PER SHML GUI DELI NES.

NOT USED

B-4

C 60 (SRA)
C 90 (COH)

A+15/ C- 15

A+30

C- 30

ADV PHS-5

C- 60
ADV PHS- 120



SHI P

CNAL N422B2

CNAL N422B2
SHI P

SHI P

CNAL N422B2

SHI P

SHI P

CNAL N422B2

SHI P

SHI P/ NADEP
CNAL N422B2/
NADEP

CNAL N422B2/
NADEP
CNAL N422B/
NADEP
CNAL N422B/
NADEP

CNAL N422B/
NADEP

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

N422B2

N422B2

N422B2
N422B2

N422B2

N422B2

N422B2

N422B2

50

51

51A (M
52

53
54

55

56

57-59

COWNAVAI RLANTI NST 3500. 48H

SE REVORK

PROVI DE LI ST OF DEPOT SE REWORK REQUI REMENT
TO B2 SHI P COORDI NATOR ( PER NAVAI RI NST
13680.1) PRIOR TO COVPL OF EVALUATI ON
VISIT.

SCHED SE REWORK CONFERENCE | N CONJUNCTI ON
W TH M LESTONE B 41.

CONDUCT SE REWORK CONFERENCE.

REVI EW ACTI VI TY PRODUCTI ON STATUS REPORT
I N PREPARATI ON FOR Al MD SHOP/ SUPPORT
EQUI PMENT STATUS MIG SCHED PER M LESTONE
B 43A.

REVI EW SE REWORK STATUS. REPORT CRI Tl CAL
REQUI REMENTS PER M LESTONE B 44.

PROVI DE DMR MSG TO NADEP.

PROVI DE PRI ORI TI ZED LI ST TO CNAL N422B2 OF SE
| NDUCTED | NTO NADEP FOR REWORK/ CAL, THAT
WLL NOT MEET DVR AND W LL BE REQUI RED
FOR ADVANCE PHASE OPS.

PROVI DE PRI ORI TI ZED LI ST TO CNAL N422B2 OF SE
| NDUCTED | NTO NADEP FOR REWORK/ CAL, THAT
WLL NOT MEET DVMR AND W LL BE REQUI RED
FOR DEPLOYMENT. (REPEAT B 55 FOR DEPLOYMENT
DVR) .

NOT USED

R- 15

R-10

R+21
A+25

C- 15
AS REQD

ADV PHS- 10

D-10

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P

SHI P

SHI P

SHI P

NAS

NAS

SHI P

SHI P

SHI P

SHI P

Encl osure (2)

SHI P/ CNAL N422C3/
NAS
CNAL N422F/ N422C3

NAS/ CNAL N422C3/
SHI P
CNAL N422C3

SHI P/ CNAL N422C3

SHI P/ CNAL N422C3

CNAL N422C24

CNAL N422C24

CNAL N422C24

CNAL N422C24

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

N422C3

N422C3

N422C3

N422C3

N422C3

N422C3

N422C3

N422C3

N422C3

N422C3

B

B
B

60

61

62

63

64

65
66- 69

MANNI NG

SUBM T LI ST OF KNOWN NEC CHANGES DUE TO
CONFI GURATI ON CHANGES.

REVI EW AVI ATI ON MAI NT TRNG REQUI REVENTS AND
SUBM T SCHOOL/ TECH TRNG REQUI REMENTS
REQUEST.

DETERM NE FI NALI ZED SEAOPDET REQUI REMENTS.

REVI EW REQUI REMENTS FOR SPECI FI CALLY

QUALI FI ED PERSONNEL, WHERE FORMAL

CERTI FI CATI ON OF QUALI FI CATI ON MAY BE
REQUI RED.

PROVI DE SEAOPDET PERSONNEL FOR EACH WORK- UP
PERI OD.

PROVI DE SEAOPDET PERSONNEL FOR DEPLOYMENT.
NOT USED

AVI ATI ON MAI NTENANCE PUBLI CATI ONS

B

B

B

B

70

71

72

73

REVI EW AVI ATI ON MAI NT PUBLI CATI ONS
REQUI REMENTS BY | NI TI AL OUTFI TTI NG
LI STI NG DECKLOAD CHANGE PACKAGE
( CNALI NST 5600. 7 SERI ES).

PREPARE AND SUBM T APPROPRI ATE CHANGE/
REVI SI ON TO AUTOVATI C DI STRI BUTI ON
REQUI REMENTS TABLES (NA 00- 25DRT- 1) .

PURGE ATPL OF PUBLI CATI ONS NOT REQUI RED
BY NEW DECKLOAD. NOTI FY CNAL N422C OF
DEFI CI ENCI ES I N I NI TI AL OUTFI TTI NG

ANNOTATE | NI TI AL OUTFI TTI NG LI STI NG AND
SUBM T REQUEST FOR OUTFI TTI NG OF
REQUI RED PUBLI CATI ONS.

B- 6

R- 30

R- 60

D- 365

C 90

BAS/ | NT/ ADV

PHS JTFEX

D1

R+30

R+30

R+60



COWNAVAI RLANTI NST 3500. 48H

SHI P CNAL N422C24 CNAL N422C3 B 74 Al MD ATPL CONTAI NS ALL PUBLI CATI ONS C- 30
REQUI RED TO SUPPORT AIR WNG  REPORT
DEGRADATI ON TO CNAL N422C.

SHI P CNAL N422C24 CNAL N422C3 B 75 FOLLOW UP ON I NI TI AL OQUTFI TTI NG SHORTACES MONTHLY
AND DI STRI BUTI ON SHORTACES.
SHI P CNAL N422C24 CNAL N422C3 B 76 Al MD SHOPS AND DI SPERSED LI BRARI ES CONTAI N ADV PHS
ALL ESSENTAI L PUBS.
SHI P CNAL N422C24 CNAL N422CX3 B 77 BACKLOAD TECHNI CAL PUBLI CATI ONS. C- 30
B 78-80 NOT USED
GENERAL
SHI P CNAL N422B21 CNAL N422B2 B 81 PERFORM CHECK AND TEST OF JET ENG NE TEST BAS+15
STAND.
CNAL N422C1 SHI P/ CVW CNAL N422C1 B8 (V) AVI ATI ON MAI NT MANAGEMENT TEAM VI SIT. C+45
CONDUCT PRE- CARRI ER Al RCRAFT MAI NT/ SUPPLY
EFFECTI VENESS EVALUATI ON ( PRE- CAMSEE) .
CNAL N422C1 SHI P/ CVW CNAL N422C1 B 82A (V) AVI ATI ON MAI NT MANAGEMENT TEAM VI SIT. ADV PHS- 30
CONDUCT CAMSEE.
B 83-85 NOT USED

B-7 Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

RESPONSI BI LI TI ES C SQUADRON/ CVW MAI NTENANCE CAPABI LI TY
COVPLETI ON
ACTI ON SUPPORTI NG MONI TORI NG NO. M LESTONE DATES
I MRL

CNAL N422B4 TW CvW CNAL N422B4 c1 FI RM I MRL APPROVED BY CNAL FOR EACH SQDN. ADV
PHS- 90
CvW SCQDNS/ DET CNAL N422B4 Cc2 SQDN | MRL | NVENTORY COWPLETE. |IMRL DEFICIT ADV PHS- 75

REQUESTS SUBM TTED (LESS "L" CODED | TEMS).
CNAL N422B4 TW NAS Al M/ CNAL N422B4 C3 COVMMENCE FI LLING CRITI CAL | MRL DEFICI TS ADV PHS- 60

CvW FROM | N- USE ASSETS.
C 4-9 NOT USED
CAL| BRATI ON
SQDNS NAS Al M TW CNAL N422B2 C 10 SUBM T LI ST OF "L" CODE GSE FOR CAL TO HPT ADV PHS- 60
CvW AIMD, WTH PRIORITY. | NDI CATE DATE EQUI P

REQUI RED FOR PHASE TRAI NI NG
CvW SCQDNS/ SHI P CNAL N422B2 Cc11 SQDNS SUBM T LI ST "L" CODE TEST EQUI P ADV PHS- 45

REQUI RI NG SUPPORT BY SHIP'S PME TO CV(N)

Al MD OFFI CE.
T™W NAS Al MDD/ CVW CNAL N422B2 C 12 ENSURE SUFFI Cl ENT CALI BRATED "L" CODES SE ADV PHS- 15

'S AVAI LABLE FOR PHASES.
CvW SCQDNS/ SHI P/ MOCC CNAL N422B2 C 13 CVW REVI EW AND UPDATE SQDN PME LI STS D- 30

(M LESTONE C 11). ADVISE CV(N) Al MD AND
MOCC OF CHANGES.

C1 Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

T™W

SQDNS

SHI P
CVW SHI P

CvW

SHI P

CNAL N85D
SHI P

CNAL N85D

Encl osure (2)

NAS Al MD/ CVW
SQDNS

NAS Al M TW

SHI P

SHI P

SHI P/ CNAL N85D

TW CNAL N85D/
CvW

TW NAS OCEANA/
MCAS BEAUFORT
CNAL N85D

TW NAS OCEANA/

NAS CECI L FI ELD/

MCAS BEAUFORT

CNAL

CNAL

CNAL
CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

N422B2

N422B3

N422B2
N422B2

N422B2

N85

N85

N85

N85

N85

C

C

C

14

15

16-29

ENSURE RECENTLY CALI BRATED EQUIP IS
AVAI LABLE OR | NI TI ATE EXCHANGE TO MEET
CNALI NST 4355. 1A FOR EXTENDED DEPLOYMENT.
COORDI NATE W TH CVW AND Al MD | N TRANSFER OF
MEASURE PRODUCTS TO SHIP'S PME (M LESTONE
B 35).
NOT USED

MAI NTENANCE SPACES ORGANI ZATI ONAL

C
C

30
31

32
33-39

REVI EW DESI GNATE ORGANI ZATI ONAL MAI NT SPACES.

AR W NG SHI P COMVENCE | NSPECTI ON OF Al R W NG
MAI NT SPACES (VERI FY COMM SYSTEMS, PHONES,
1MC, 19MC, ETC.).

ACCEPT AR W NG MAI NT SPACES.

NOT USED

ARVAMENT EQUI PMENT POCL

40

41

42

43

44

45- 49

SUBM T REQUI REMENTS FOR ALL ARMAMENT EQUI P
POOL | TEMS TO CNAL N85 AND SHI P.

| DENTI FY AND REPORT ANTI Cl PATED SHORTAGES

OF ARMAMENT EQUI P POOL | TEMS REQUI RED FOR
PHASES TO CNAL N85D ( CNALNOTE C13050) .

PROVI DE ARVAMENT EQUI P POCL | TEMS PER

CNALI NST 8382. 4 SERI ES.

REPORT ANY EXI STI NG SHORTAGES OF ARMAMENT
EQUI P POOL | TEMS TO CNAL N85D.

CORRECT SHORTAGES REPORTED IN M LESTONE C 43.

NOT USED

D-10

D-10

R- 30
C 15

C+30

C

ADV PHS- 30

ADV PHS-5
ADV PHS-5

ADV PHS+10



COWNAVAI RLANTI NST 3500. 48H

ENG NEERI NG TECHNI CAL SERVI CES

CvW CNAL N422E CNAL N422C C 50 REVI EW AND UPDATE REQUESTS FOR ENG NEERI NG ADV PHS- 75
TECHNI CAL SERVI CES (ETS) FOR AR W NG
CvW CNAL N422E/ TW CNAL N422C C 51 REPEAT M LESTONE C 50 FOR DEPLOYMENT. D-45
CNAL N422E CNAL N422E/ CNAL N422C C 52 CONFI RM ETS AS REQUESTED M LESTONES C 50 D- 30
N422C AND C 51.

C3 Encl osure (2)



ACTI ON

CNAL N412C

SHI P
SHI P

SHI P
SHI P

SHI P
SHI P

SHI P
SHI P

SHI P
SHI P
SHI P
SHI P

COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

RESPONSI BI LI TI ES D ORGANI ZATI ONAL/ | NTERVEDI ATE SUPPLY SUPPORT
COVPLETI ON
SUPPORTI NG MONI TORI NG NO. M LESTONE DATES
COSAL
SHI P CNAL N411 D1 DEVELOP SAMPLE COSAL | NVENTORY AND R+30
APPROPRI ATE | NVENTORY PLAN.
CNAL N412B CNAL N411 D 2 VALI DATE OUTSTANDI NG COSAL REQN FI LE. WEEKLY
CNAL N412B CNAL N411 D3 VALI DATE AVAI LABI LI TY OF COSAL DOCUMENTATI ON C+30
FOR NEW EQUI PMENT.
CNAL N412B CNAL N411 D4 COWPLETE COSAL | NVENTORY (M LESTONE D 1). ADV PHS- 120
CNAL N412B CNAL N411 D5 | DENTI FY CAT AND ARRESTI NG GEAR COSAL ADV PHS- 120
DEFI Cl ENCI ES.
CNAL N412B CNAL N411 D6 | DENTI FY AND ORDER COSAL DEFI Cl ENCI ES. ADV PHS- 100
CNAL N412B CNAL N411 D7 COVMENCE SUBM SSI ON OF MONTHLY COSAL ADV PHS- 100
PERCENT ON BOARD REPCORT TO CNAL N412B.
CNAL N412B CNAL N411 D8 BACKLOAD COSAL MATL (I F SOAP PERFORMED) . ADV PHS- 60
CvW CNAL N411 D9 REVI EW AND REQUI SI TI ON CORRCSI ON PREVENTI ON ADV PHS- 120
MATL REQUI REMENTS PER CNALI NST 4750. 6 SERI ES.
CvW CNAL N411 D 9A REPEAT M LESTONE D 9 FOR DEPLOYMENT. D- 60
CNAL N411 CNAL N411 D 10 CORROSI ON PREVENTI ON MATL ON BOARD. ADV PHS- 90
CNAL N411 CNAL N411 D 10A REPEAT M LESTONE D 10 FOR DEPLOYMENT. D- 20
CvW CNAL N411 D 11 REVI EW HI GH USAGE FLI GAT DECK CONSUMABLES ADV PHS- 45

( PURCHASE CABLES, CROSS- DECK PENDANTS,
ETC.) AND SUBM T SUPPLY ASSI ST TO CNAL N411
| F NEEDED.

D1 Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P
SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

SHI P
SHI P

CNAL N412B
CNAL N412B
CNAL N412C
SHI P

CNAL N412B
CNAL N412B

Encl osure (2)

CvW
CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

NA11

N412B

N412B

N412B

N412B

N412B

N411C
N412C

N421

N421

N412B

N412C
N412

CNAL
CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

CNAL

NA11
NA11

NA11

NA11

NA11

NA11

NA11

NA11
N412

NA11

NA11

NA11
NA11
NA11
NA11

O O OO0

(wlw)

o

o000 O O

11A
12 (F)

12A

13

14

15

16

17

19

REPEAT M LESTONE D 11 FOR DEPLOYMENT.
ENSURE MATL FOR BO LER WATER TREATMENT
ON BOARD.

CERTI FY COVPLETE QOUTFI TTI NG OF ASBESTOS

REMOVAL GEAR LOCKER ( PER AEL # 2-330024045).

COSAL RANGE EQUAL TO OR GREATER THAN 85%
DEPTH EQUAL TO OR GREATER THAN 82% ON HAND
PLUS DUE | N EQUAL TO OR GREATER THAN 98%

COSAL RANGE EQUAL TO OR GREATER THAN 90%
DEPTH EQUAL TO OR GREATER THAN 87% ON HAND
PLUS DUE | N EQUAL TO OR GREATER THAN 98%

COSAL RANGE EQUAL TO OR GREATER THAN 93%
DEPTH EQUAL TO OR GREATER THAN 91% ON HAND
PLUS DUE | N EQUAL TO OR GREATER THAN 98%

COSAL RANGE EQUAL TO OR GREATER THAN 94%
DEPTH EQUAL TO OR GREATER THAN 92% ON HAND
PLUS DUE | N EQUAL TO OR GREATER THAN 98%

100% Q COSAL ON BOARD.

COVMMENCE REPORTI NG COSAL PERCENTAGE REPORT
WEEKLY TO CNAL CODE N412B.

NOT USED

AVCAL

FORWARD ACFT EQUI P CONFI GURATI ON LI ST (AECL)
TO SHI P FOR VALI DATI ON.

REQUEST AVORD ALLOWANCE SUPPORT Al DS FROM
SPCC.

PUBLI SH FALSC/ RE- AVCAL LETTER AND M LESTONES.

RETURN VALI DATED AECL TO CNAL 412B.
FORWARD AVCAL DI RECTI VE TO NAVI CP AND SHI P.
REQUEST SAVAST TAPE AND LI STI NG FROM SHI P.

D2

D-45
ADV PHS- 60

C- 60

D-120
D-90
D- 60
D- 30

D+30
D-90

R-120
R-110

R- 30
R-75
R- 60
R- 60



CNAL N412B
SHI P
CNAL N412B
CNAL N412C
CNAL N412C
SHI P
CNAL N412C
SHI P
SHI P

| SSOT
NAVI CP

CNAL N412B
SHI P
SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

CNAL N422B
CNAL N412B
CNAL N412

CNAL N412B
CNAL N412B
NAS NORFOLK

SHI P

NAVI CP/
CNAL N412B
CNAL N412C
SHI P

CNAL N412B

ADV PHS- 150

NAVI CP

CNAL N412B
CNAL N412
NAS NORFOLK
CNAL N412
CNAL N412
CNAL N412

CNAL N412

CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL

CNAL

NA11
NA11
NA11
NA11
NA11
N412
N412
NA11
NA11

NA11
NA11

NA11
NA11
NA11

NA11

NA11

NA11

NA11

NA11

o000 O O OO0 OO0

o0 OO0

o

26
28

29

20A (V)
30A

31

32

33

34

35

37

38

39

40

41

41A

COWNAVAI RLANTI NST 3500. 48H

PROVIDE I MRL "R' FACTOR DECK TO NAVI CP.

PROVI DE CNAL 42 W TH SAVAST TAPE AND LI STI NGS.

FORWARD ONE COPY OF SHI P'S SAVAST TAPE AND
LI ST TO NAVI CP.

SCHED PRE- M FALSC/ BRI EF TO SHI P.

CONDUCT PRE- M FALSC/ BRI EF TO SHI P.

COMMENCE OFF- LOAD SELECTED AVCAL/ COSAL
MATERI AL TO NAS NORFOLK FALSC SITE (COH) .

COWPLETE OFF- LOAD SELECTED AVCAL/ COSAL
MATERI AL.

CONDUCT AVCAL QUALI TY REVI EW AT NAVI CP.

VALI DATE OUTSTANDI NG STOCK DUES.
| NVENTORY SELECTED AVCAL MATERI ALS.
NAVI CP PROVI DE CNAL N41 W TH SHI P' S RE- AVCAL

Al DS.
PROVI DE SHI P W TH RE- AVCAL Al DS.
REQUI SI TI ON AVCAL DEFI CI ENCI ES.
COMMENCE SUBM TTI NG MONTHLY AVCAL RANGE/

DEPTH PERCENTAGE REPORTS TO CNAL N412 (COH).

BACKLOAD AVCAL/ MSP MATL ON SHI P (COH).

RANGE EQUAL TO OR GREATER THAN 85% DEPTH
EQUAL TO OR CGREATER THAN 82% ON HAND PLUS
DUE | N EQUAL TO OR GREATER THAN 98%

RANGE EQUAL TO OR GREATER THAN 90% DEPTH
EQUAL TO OR CGREATER THAN 87% ON HAND PLUS
DUE | N EQUAL TO OR GREATER THAN 98%

RANGE EQUAL TO OR GREATER THAN 93% DEPTH
EQUAL TO OR CGREATER THAN 91% ON HAND PLUS
DUE | N EQUAL TO OR GREATER THAN 98%

RANGE EQUAL TO OR GREATER THAN 94% DEPTH
EQUAL TO OR CGREATER THAN 92% ON HAND PLUS
DUE IN TO OR GREATER THAN 98%

D-3

R- 45
R- 45
R- 30

R
R+30
A- 30

A1

ADV PHS- 190

MONTHLY
ADV PHS- 160

ADV PHS- 145
ADV PHS- 140
ADV PHS- 60

ADV PHS- 30
D-120
D-90

D- 60

D- 30

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P CNAL N412
SHI P CNAL N411
CNAL N411C SHI P

SHI P CNAL N412B
SHI P CNAL N412B
SHI P CNAL N412B
CNAL N412B CNAL N411
SHI P CvW

SHI P CvW

SHI P CvW

SHI P CvW

CNAL N411 CNAL N411
CNAL N411 CNAL N411
CNAL N412B CNAL N412

Encl osure (2)

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

NA11

NA11

NA11
N412

N412
N412

NA11
N412

NA11

NA11

NA11

NA11

NA11

NA11

D 42

D 43

D 44
D 45

D 45A
D 46
D 47-59

RANGE EQUAL TO OR GREATER THAN 95% DEPTH
EQUAL TO OR CGREATER THAN 93% ON HAND PLUS
DUE | N EQUAL TO OR GREATER THAN 98%

ESTABLI SH STOCK PRE- EXPENDED BI NS | N
DESI GNATED AREAS.

SUBM T ESSENTI AL/ NEVER OUT LI ST TO SHI P.

| N\VENTORY TBI' S/ MAM S AND ADVI SE CNAL N412 OF
| NVENTORY RESULTS.

REPEAT M LESTONE D 45 FOR WORK- UPS.

ENSURE TBI' S/ MAM S ON BOARD FOR DEPLOYMENT.

NOT USED

REPAI RABLES MANAGEMENT/ ROTATABLE POOL

60
61

62

O O OO0

63

D 64

D 65

D 66

D 67

FORWARD ROTATABLE POCL LI ST TO SHI P.

RETURN UPDATED ROTATABLE POOL LI ST TO
CNAL N412.

CONDUCT JO NT SUPPLY/ Al MD RECONCI LI ATI ON OF
ALL NON- RFI REPAI RABLE COMPONENTS.

EFFECT MAXI MUM PARTS | NTERCHANGE ON NON- RFI
REPAI RABLE COVPONENTS AND REI NDUCT | NTO
SHI PBOARD REPAI R CYCLE.

ADVI SE CNAL N411 TOTAL NUMBER OF FlI ELD LEVEL
REPAI RABLES AND DEPOT LEVEL REPAI RABLES

WHI CH ARE NON- RFI .

PROVIDE SHI P W TH TURN-I N | NSTRUCTI ONS FOR
NON- RFI  REPAI RABLES.

PROVI DE SHI P W TH | NSTRUCTI ONS FOR REPAI R AND
RETURN OF NON- RFI ROTATABLE POCOL COMPONENTS.
FORWARD VALI DATED ROTATABLE POCL LI ST TO
NAVI CP/ SHI P.

D-4

BAS PHS- 30

D-120
R-10

ADV PHS- 60
D- 30

R- 60
R- 30

R- 20

R- 20

R- 15

R-10
R-10

R+20



SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

CNAL N411

CNAL N411

CNAL N411

GRUCOM CVW

CNAL N411/
NAVI CP
CNAL N411/
NAVI CP
CNAL N411/
NAVI CP
CNAL N411/
NAVI CP
CNAL N411/
NAVI CP
CNAL N411/
NAVI CP
CNAL N411/
NAVI CP

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

NA11

NA11

NA11

NA11

NA11

NA11

NA11

NA11

NA11

NA11

NA11

o U O O O U U U

68

69

70

71

72

72A

72B

73

73A

73B

74

75-76

COWNAVAI RLANTI NST 3500. 48H

OFF- LOAD NON- RFI REPAI RABLE COVPONENTS PER
I NSTRUCTI ONS PROVI DED BY CNAL N411.

ENSURE ALL REPAI RED ROTATABLE POOL COMPONENTS

HAVE BEEN RETURNED TO THE SHI P FROM REPAI R
AND RETURN.

COVMENCE REPORTI NG ROTATABLE POOL STATUS
MONTHLY AND RANGE/ DEPTH STATI STICS TO
CNAL N411 ON A Bl - MONTHLY BASI S.

REVI EW ROTATABLE STATUS REPORT. ADVI SE
CNAL N411 CRITI CAL DEFI Cl ENCI ES WHI CH
DEGRADE SHI PBOARD SUPPORT FOR PHASES.

ENSURE 95% RANGE OF ROTATABLE POOL
MATERI AL ON BOARD TO SUPPCRT PHASES.

ENSURE 97% RANGE OF ROTATABLE POOL
MATERI AL ON BOARD TO SUPPCRT PHASES.

ENSURE 100% RANGE OF ROTATABLE POCL
MATERI AL ON BOARD TO SUPPORT DEPLOYMENT.

ENSURE 88% DEPTH OF ROTATABLE POOL
MATERI AL ON BOARD TO SUPPCORT PHASES.

ENSURE 91% DEPTH OF ROTATABLE POOL
MATERI AL ON BOARD TO SUPPCRT PHASES.

ENSURE 96% DEPTH OF ROTATABLE POOL
MATERI AL ON BOARD TO SUPPORT DEPLOYMENT.

ALL REPAI RABLES/ ROTATABLE POCL DEFI ClI ENCI ES
CORRECTED.

NOT USED

R+5

D-5

ADV

PHS- 90

ADV

PHS- 50

BAS

ADV

D1

BAS

ADV

D1

D1

PHS- 1

PHS- 1

PHS- 1

PHS- 1

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P
SHI P
SHI P
CNAL N432C
CNAL N432C
CNAL N422C

CNAL N421G

SHI P
SHI P

SHI P

SHI P
SHI P

Encl osure (2)

NSC
NSC
NSC
SHI P
SHI P
SHI P

SHI P

SHI P

SHI P

CNAL

CNAL

N434

N412B

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

NA11
NA11
NA11
N432C
N432C
N422C

NA11

NA11

NA11

NA11

NA11

N412A

NA11
NA11

O O OUOO0OO0OO0OO0

o U O O O

(wlw)

82

83

84

85

86

87

88
89

GENERAL SUPPLY

(V)

COVMENCE STOCK AND DTO | NTERNAL MVO REVI EW
RECONCI LE DEPARTMENTAL MEMORANDUM OPTAR.
REVI EW STATUS OVAL W TH MEDI CAL DEPARTMENT.

SCHED NON- TACTI CAL | SO SUPPORT GROOM NG VI SIT.

CONDUCT NON- TACTI CAL | SO SUPPORT GROOM NG
VI SIT.
VERI FY CAPABI LI TY TO PROCESS REQUI RED 3M
SCI R AND NAVFLI R DATA PER OPNAVI NST 4790. 2D.
DETERM NE REQUI REMENTS FOR ACFT ENG NES
(QECK'S, QECA'S) FOR WORK- UPS AND
DEPL OYMENT.
SUBM T ACFT FORCED REMOVAL COVPONENT
REQUI REMENTS FOR PHASES.
SUBM T ACFT FORCED REMOVAL COVPONENT
REQUI REMENTS FOR DEPLOYNENT.
ENSURE ALLOMANCES OF FORCED REMOVAL | TEMS
FOR PHASES ARE ON HAND OR ON ORDER.
ENSURE ALLOMANCES OF FORCED REMOVAL | TEMS
FOR DEPLOYMENT ARE ON BOARD OR ON ORDER.
REVI EW MHE (I.E., 6000 LB FORKLIFTS,
ROLLERS, ETC.) AND ENSURE OVERHAUL |S
SCHEDULED TO ALLOW MATERI AL AVAI LABI LI TY
PRI OR TO PHASES.
PROVI DE CNAL N411 COPY OF CURRENT MSSL.
REVI EW HI GH USAGE MATERI AL STOCK AND REQN
POSTURE ( FLI GHT CLOTHI NG, LAUNCHI NG
ACCESSORI ES AND OTHER DESI GNATED CRI Tl CAL
MATERI AL) ; AND SUBM T CONSOLI DATED SUPPLY
ASSI ST TO CNAL N411. NEGATI VE REPORTS
REQUI RED.

D-6

ADV PHS- 50
MONTHLY
ADV PHS- 130
D- 60

D- 30

D- 30

ADV PHS- 90

ADV PHS- 90
D-120
ADV PHS- 75
D-110

ADV PHS- 120

D-10
ADV PHS- 20



SHI P

SHI P
SHI P
CNAL N411B
CNAL N421G
CNAL M21d

SHI P
CvW

CvW

CvW
CvW
SHI P
SHI P

CNAL N412C
CNAL N412C

CNAL

CNAL
SHI P

SHI P

SHI P

SHI P

SHI P

SHI P

CNAL

CNAL

SHI P
SHI P

N411B

N411B

NA11

NA11

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

NA11

NA11

NA11

NA11

N421G

N421G

NA11

NA11

NA11

NA11

NA11

NA11

NA11
NA11

o O O O OO o

oo O O O O

89A

90
91
92
93
94

95

96

97
98
99
100

101
101A (V)

COWNAVAI RLANTI NST 3500. 48H

REVI EW HI GH USAGE MATERI AL STOCK AND REQN
POSTURE (TO | NCLUDE PECULI AR T/ M S ACFT
PHASE CONSUMABLE AND UNI QUE Al MD REPAI R
MATERI ALS | N SUPPORT OF DECK) AND SUBM T
CONSOLI DATED SUPPLY ASSI ST TO CNAL N411.
NEGATI VE REPORTS REQUI RED.

REVI EW ACFT Tl RE/ WHEEL POSTURE. SUBM T
CONSOLI DATED SUPPLY ASSI ST TO CNAL N411 | F
NEEDED.

REPEAT M LESTONE D90 FOR DEPLOYMENT.

SUBM T LAUNCHI NG ACCESSORI ES LOAD LI ST TO
SHI P.

ADVI SE SHI P STATUS OF ACFT ENG NES, QECK'S,
QECA' S TO SUPPCORT PHASES.

VALI DATE ENG NE, QECA, QECA ON BOARD ASSETS
FOR DEPLOYMENT.

PROVI DE NAMES AND RATES OF PROPOSED TAD
PERSONNEL FOR PHASES TO SHI P''S SUPPLY.
COPY TO CNAL N411.

PROVI DE NAMES AND RATES OF PROPOSED TAD
PERSONNEL FOR DEPLOYMENT TO SHI P' S
SUPPLY. COPY TO CNAL N411.

PROVI DE TAD PERSONNEL | N SUPPORT OF PHASES
TO SHI P''S SUPPLY.

PROVI DE TAD PERSONNEL | N SUPPORT OF
DEPLOYMENT TO SHI P''S SUPPLY.

REPORT ACFT FORCED REMOVAL COVPONENTS
ON BOARD FOR PHASES.

REPORT ACFT FORCED REMOVAL COVPONENTS
ON BOARD FOR DEPLOYMENT.

SCHED SUPPLY MANAGEMENT ASSESSMENT.

CONDUCT SUPPLY MANAGEMENT ASSESSMENT.

ADV PHS- 90

ADV PHS- 45
D-45
ADV PHS- 30
BAS PHS- 30
D- 30

BAS PHS- 30
D- 30

BAS PHS-1
D1
ADV PHS-5
D-5

D-90
D- 60

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

FUNCW NG

CNAL N411

SHI P

SHI P

SHI P
SHI P
NAVSEA 312
NAVSEA 312
SHI P
SHI P

SHI P

SHI P
SHI P
SHI P

Encl osure (2)

TW NAS

CNAL

CNAL

CNAL

CNAL
CNAL

NA11
NA11
NA11

N412/ N4A32C
N412/ N4A32C

SHI P/ CNAL N432C
SHI P/ CNAL N432C

CNAL
CNAL

N422C4
N422C4

NFMT/ CNAL N41A

NFMT/ CNAL NA1A
FAADC/ CNAL N41A
FAADC/ CNAL N41A

CNAL

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

CNAL

CNAL

CNAL

CNAL

NA11

NA11

NA11

NA11

N432C
N432C
N432C
N432C
N422C
N422C

N412A

N412A
N412A
N412A

o0ooooo0o0 O O O O

o000 O

102
103
104
105

106
107

108

108A

109

109A (V)
110

ENSURE SQDNS DEPLOY W TH ZERO NMCS/ PMCS.
SUBM T | MPACT STATEMENT AS DI RECTED.

DESI GNATE SHI P AND AIR W NG TO BE | NCLUDED
I N FORCE ACTI VI TY DESI GNATOR (FAD) I1I.

UPGRADE ALL QOUTSTANDI NG REQUI SI TI ONS FOR
COSAL, AVCAL AND ROTATABLE POOL.

REVI EW AND UPDATE REQUESTS FOR REQUI RED
LOG STI CS SUPPORT REPRESENTATI VE (LSR).

PROMULGATE POA&M FOR | MPLEMENTATI ON OF MsC.

| MPLEMENT MSC.

START | LO AUDI T (COH).
COVPLETE | LO AUDI T ( COH).
SCHEDULE SI DVMS ASSI ST VI SI T.
CONDUCT SI DMS ASSI ST VI SIT.
NOT USED

PERSONAL SERVI CES

111

111A (V)
112
112A (V)

SCHED NAVY FOOD MANAGEMENT TEAM ( NFMT)
ASSI ST VI SIT.

CONDUCT NFMTI ASSI ST VISIT.

SCHED JUMPS ASSI ST VI SIT.

CONDUCT JUMPS ASSI ST VI SIT.

D-8

D-5

D-90

D-90

C- 30

C- 30
C+30

AS REQD
AS REQD
AS REQD
AS REQD

D-75

D-45
D-75
D-45



COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

RESPONSI BI LI TI ES E ENG NEERI NG
COVPLETI ON
ACTI ON SUPPORTI NG MONI TORI NG NO. M LESTONE DATES
SHI PYARD CNAL N43/SHI P CNAL N431 E1 DEVELOP TECHNI CAL DOCUMENT REQUI REMENTS A- 150
LI ST (COH SRA).
SHI PYARD CNAL N43/SHI P CNAL N431 E 1A | SSUE TECHNI CAL DOCUMENT REQUI REMENTS LI ST A+15
( COH/ SRA) .
SHI P/ CNAL N43 CNAL N431 E2 DEVELOP SYSTEM CERTI FI CATI ON REQUI REMENTS A-120
SHI PYARD LI ST (COH/ SRA | F APPL).
SHI PYARD CNAL N43/ SHI P/ CNAL N431 E 2A | SSUE SYSTEM CERTI FI CATI ON SCHEDULE ( COH/ A+15
GRUCOM SRA | F APPL).
SHI P/ CNAL N43 CNAL N431 E3 DEVELOP SYSTEM TEST REQUI REMENTS ( COH/ SRA) . A-120
SHI PYARD
SHI PYARD CNAL N43/SHI P CNAL N431 E 3A | SSUE | NTEGRATED TEST LI ST ( COH/ SRA). A+15
SHI P CNAL N43/GRUCOM  CNAL N431 E 4 CONDUCT SELF- ADM NI STERED AUDI T ( COH/ SRA) . A-90
SHI P/ CNAL N43 CNAL N431 E5 | SSUE EQUI PMENT LOADOUT SCHED ( COH) . A+45
SHI PYARD
SHI PYARD CNAL N43/SHI P CNAL N431 E®6 SUBSTANTI AL COMPLETI ON OF REPAI RS C 65
ENGI NEERI NG ( SCORE) (COH) - FORWARD.
SHI PYARD CNAL N43/SHI P CNAL N431 E 6A SCORE (COH) - FORWARD. C 35
SHI P CNAL N43 CNAL N431 E 7 LI GHT OFF FORWARD MACHI NERY GROUP ( COH). C 90
SHI P CNAL N43 CNAL N431 E 7A LI GHT OFF FORWARD MACHI NERY GROUP ( SRA). C 30
SHI PYARD CNAL N43/SHI P CNAL N431 ES8 SUBSTANTI AL COMPLETI ON OF REPAI RS C 50
ENGI NEERI NG ( SCORE) (SRA) - AFT.
SHI PYARD CNAL N43/SHI P CNAL N431 E 8A SCORE (SRA) - AFT. C 45
SHI P CNAL N43 CNAL N431/N81 E 9 LI GHT OFF AFT MACHI NERY GROUP ( COH). C 45
SHI P CNAL N43 CNAL N431/N81 E 9A LI GHT OFF AFT MACHI NERY GROUP ( SRA). C 20

E-1 Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P
SHI P

CLF NPEB
CLF NPEB
SHI PYARD
SHI P/

SHI PYARD
SHI P
SHI P/

SHI PYARD
SHI P
SHI P/

SHI PYARD
SHI P/

SHI PYARD
SHI P

SHI P

CNAL N43/
SHI P
CNAL N43/
SHI P

I NSURV/
SHI P

I NSURV/
SHI P

Encl osure (2)

SHI PYARD/ GRUCOM
CNAL N43

SHI PYARD/ GRUCOM
ATG

SNPMTT/ N8N

SNPMTT/ N8N

CNAL N43/ SHI P

CNAL N43

CNAL N41
CNAL N43

GRUCOM

CNAL N43/ N81/
GRUCOM

CNAL N43
CNAL N43/N81
CNAL N43
CNAL N43

CNAL N43

CNAL N43/ N3

CNAL N43

CNAL N431
CNAL N81

CNAL N431E
CNAL N431E

CNAL N431

CNAL N411
CNAL N81

CNAL N81
CNAL N431/
N81

CNAL N431
CNAL N433/
N81A
CNAL N431
CNAL N431

CNAL N431

CNAL N431

CNAL N431

m m m m m mm mm mmmm @Mm Mm

m

10

11

12 (N
12A (N (V)
13

14

15
16

17
18

19
20
21
22
22A (V)

23
23A (V)

SUBM T DOCK TRI AL AGENDA ( COH/ SRA).
SUBM T FAST CRUI SE AGENDA ( COH SRA) .

SCHED REACTOR SAFEGUARD EXAM ( COH) .
CONDUCT REACTOR SAFEGUARD EXAM ( COH) .
SUBM T SEA TRI AL AGENDA TO CNAL N43 ( COH).
CONDUCT DOCK TRI ALS (COH/ SRA) .

COVPLETE LOADOUT (COH).

REPORT MATERI AL AND CREW READI NESS TO
COWVENCE FAST CRUI SE ( COH/ SRA) .
CONDUCT FAST CRUI SE ( COH/ SRA) .
CONDUCT SEA TRAI LS (COH/ SRA) .

COMPLETE SYSTEMS CERTI FI CATI ON ( COH/ SRA
| E APPL) .

COWPLETE FLI GHT DECK CERTI FI CATI ON ( COH/ SRA) .

COMMVENCE SUBM SSI ON OF CASREPS FOR | NOP
EQUI P.

CONDUCT VERI FI CATI ON OF NAVI GATI ONAL LI GHTS
(ARCS AND POSI TI ONS) .

CONDUCT VERI FI CATI ON' OF NAVI GATI ONAL LI GHTS
(ARCS AND POSI TI ONS) REQUI RED AFTER ANY

| NDUSTRI AL WORK OR DAMAGE AFFECTI NG LI GHTS.
SCHED | NSURV | NSPECTI ON ( OPNAVI NST 4730. 5).

CONDUCT | NSURV | NSPECTI ON.  ( LAST | NSURV
WAS COMPLETE ON )

DT- 120/ 60
FC- 120/ 60
C 75
C- 45
ST-60

ST-14

C- 30
FC

ST-2
ST

ST
C+30
C

ST

AS REQD

| NSURV-120

LAST | NSURV

+3 YEARS



ACTI ON

SHI P

CVW SQDNS

cV/ CVW
SQDNS

SHI P

CVW SQDNS
SHI P

CVW SQDNS

SHI P

RESPONSI BI LI TI ES

SUPPORTI NG

CNAL N11/N11A

CNAL N11/N11A
CNAL N14-E

CNAL N11/N11A

CNAL N11/N11A
CNAL N11/
GRUCOM

CNAL N11/
GRUCOM

CNAL N14E/
N422C

MONI TORI NG

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM
CNAL N11A

CNAL N11A

GRUCOM

COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

1A
1B

mT

SHI P/ Al R W NG PERSONNEL READI NESS

M LESTONE

DEPT HEAD LEVEL REVI EW OF MANPOWAER
AUTHORI ZATI ON ( OPNAV 1000/ 2) CONSI DERI NG
PLANNED CHANGES I N EQUI P, M SSI ON, ACFT
AND SHI P ALTERATI ONS TO BE ACCOWPLI SHED
PRI OR TO NEXT DEPLOYMENT.

SAME AS M LESTONE F 1 FOR AIR W NG AND SCDNS.

SUBM T PERSONNEL REQUI REMENTS PER A
PROGRAMVED Al RCRAFT AUGMENT ABOVE APPROVED
PAA (SH 3D/ G SH 60F/H, ETC.).

DEPT HEAD LEVEL REVI EW OF NEC DEFI Cl ENCI ES
TO BE ACCOMPLI SHED W TH M LESTONE F1.

SAME AS M LESTONE F 2 FOR AIR W NG AND SCDNS.

SUBM T CHANGES TO MANPOWER AUTHORI ZATI ON AND
NEC SKI LLS PER OPNAVI NST 1000. 16 SERI ES.

SAME AS M LESTONE F 3 FOR AIR W NG AND SCDNS.

REVI EW ON BOARD PERSONNEL ASSETS PRQJECTED
TO COVWPLETE DEPLOYMENT, PRI ORITIZE

SPECI FI C NEC AND SKI LL REQUI REMENTS;

| DENTI FY THOSE THAT CAN BE SATI SFI ED
THROUGH EI THER QJT OR FORMAL TRNG

ENSURE THAT TRAI NI NG REQUI REMENTS FOR
CROSSDECK | TEMS FOR THE ANTI Cl PATED
THEATER OF OPERATI ON ARE CONSI DERED.

SUBM T TAD TRNG REQUESTS PER

CNALI NST 1320.5 SERIES.

F-1

COVPLETI ON
DATES

D- 13 MONTHS

D- 13 MONTHS
D- 7 MONTHS

D- 13 MONTHS
D- 13 MONTHS
D-12 MONTHS
D-12 MONTHS

D-9 MONTHS

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

CVW SQDNS

SHI P

CVW SQDNS

SHI P

CVW SQDNS

SHI P/ VW
SQDNS

SHI P/ VW
SQDNS

SHI P/ VW
SQDNS

SHI P/ VW
SQDNS

SHI P/ VW
SQDNS

SHI P

CVW SQDNS

Encl osure (2)

CNAL N14E/
N422C

CNAL N14E/
N14E1

CNAL N14E/
N14E1

CNAL N14E/
N14E1

CNAL N14E/
GRUCOM
CNAL N14E/
N14E1
CNAL N14E/
N14E1

CNAL N14E/
N14E1

CNAL N14E/
N14E1

CNAL N14E/
N14E1

CNAL N14E/
N14E1

CNAL N14E/
N14E1

GRUCOM

GRUCOM

GRUCOM

GRUCOM

CNAL N14E1

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM

4A

5A

6A

10

11

12

12A

SAME AS M LESTONE F 4 FOR AIR W NG AND SCDNS.

VERI FY ACTI VI TY NAVM LPERSCOM ENL| STED
DI STRI BUTI ON VERI FI CATI ON REPORT ( EDVR)
PER NAVM LPERSCOM NST 1080.1 SERI ES.
SAME AS M LESTONE F 5 FOR AIR W NG AND SCDNS.

REPORT UNPROGRAMMVED LOSSES; |.E., HOSPI TAL
TRANSFERS, DEATHS, ETC, PER THE PROVI SI ONS
OF ENLI STED TRANSFER MANUAL ( CHAPTER 26) .

SAME AS M LESTONE F 6 FOR AIR W NG AND SCDNS.

ESTABLI SH THE COMVAND PERSONNEL MANAGEMENT
ACTI ON PLAN ( Cl NCLANTFLTI NST 1306.8 SERIES).

SUBM T "I NI TI AL PERSMAR" REPORT | N A FORVAT
SI M LAR TO ENCLOSURE (1) TO ClI NCLANTFLTI NST
1306. 14 SERI ES.

SUBM T "PERSMAR SI TREP 1" REPORT IN A FORVAT
SI M LAR TO ENCLOSURE (2) TO ClI NCLANTFLTI NST
1306. 14 SERI ES.

SUBM T " PERSMAR SI TREP 2" REPORT I N A FORVAT
SI M LAR TO ENCLOSURE (3) TO ClI NCLANTFLTI NST
1306. 14 SERI ES.

SUBM T " POST- DEPLOYMENT PERSMAR" REPORT TO
CNAL I N A FORMAT SIM LAR TO ENCLOSURE (4)
TO CI NCLANTFLTI NST 1306. 14 SERI ES.

SUBM T A LI ST OF PERSONNEL NOM NATED FOR
EARLY SEPARATI ON TO CNAL N1 FOR APPROVAL
PER NMPC MANUAL 3620100. 4A.

SAME AS M LESTONE F 12 FOR AIR W NG AND SQDNS.

F-2

D-9 MONTHS

MONTHLY

MONTHLY

AS REQD

AS REQD
D- 14 MONTHS

D-12 MONTHS

D-8 MONTHS

D- 3 MONTHS

D+5

D-1 MONTH

D-1 MONTH



SHI P

CVW SQDNS

SHI P

CVW SQDNS

SHI P/ CVW
SQD

NAS Al MD

NAS Al MD

NAS Al MD

CNAL N14E/
N14E1

CNAL N14E/
N14E1
CNAL N140

CNAL N14E/ N140O

CNAL N14E/
GRUCOM

CNAL N14E/
N422C/ GRUCOM

CNAL N14E/
N422C/ GRUCOM

CNAL N14E/
N422C

CNAL N1/ N83

GRUCOM

GRUCOM

GRUCOM

GRUCOM

CNAL N12

CNAL N14E1

CNAL N14E1/
N422C/ Ccv/
CvW

CNAL N14E1/
N422C/ Ccv/
CvW

CNAL N12/
N14E

13

13A

14

14A

15

16

17

17A

18

COWNAVAI RLANTI NST 3500. 48H

SCREEN ADVANCED ORDERS ON ALL PROSPECTI VE
GAI NS FROM EPADS AND PERSMAR RESPONSES TO
ENSURE SPECI FI C NEC AND SKI LL REQUI REMENTS
ARE BEI NG FULFI LLED. | F NOT, REQUEST
NAVM LPERSCOM MODI FI CATI ON OF ORDERS TO
| NCLUDE THE APPROPRI ATE TRNG
SAME AS M LESTONE F 13 FOR AIR W NG AND SQDNS.

REVI EW OFFI CER MANNI NG STATUS, | NCLUDI NG
REVI EW OF ODCR.  REQUEST PRD ADJUSTMENT
FROM NAVM LPERSCOM AS NECESSARY TO PREVENT
KEY OFFI CERS FROM DEPARTI NG SI MULTANEQUSLY.
SAME AS M LESTONE F 14 FOR AIR W NG AND SQDNS.

SUBM T A CONSOLI DATED LI ST OF THOSE PERSONNEL
(OFF/ ENL) SCHEDULED TO REMAI N BEHI ND WHEN
SHI P/ SQDN DEPLOYS TO CNAL N1 I N THE
FOLLOW NG FORMAT: NAME, SSN, RATE, RATI NG
DESI G ACTI VITY MEMBER LOCATED, PRD, EAGCS,
REASON.

SUBM T SEACOPDET " PERSMAR' REPORT PER
Cl NCLANTFLTI NST 1306. 14 SERI ES ( QUARTERLY) .

SUBM T CONSCLI DATED LI ST OF SEAOPDET PERSONNEL
TO BE ASSI GNED TO CV AIMD | N FOLLOW NG
FORMAT: NAME, RATI NG RATE, DNEC/ PNEC/ SNEC,
DATE RTN FROM LAST DEPLOYMENT. | NCLUDE
PROJECTED SHORTAGES FOR DEPLOYMENT.

UPDATE LI STI NG OF PERSONNEL SUBM TTED IN F 17
ANNOTATI NG CHANGES ( ADDI TI ON/ DELETI ONS) .

MEET W TH CNAL N3/ N1/ N8/ N83 TO DI SCUSS
SORTS/ PERSONNEL READI NESS WHI LE DEPLOYED.

F-3

WEEKLY

WEEKLY

MONTHLY

MONTHLY

AS ESTAB

TSTA 1-30

JTFEX-14

D- 60

Encl osure (2)



ACTI ON

CNAL N448
CNAL N448
SHI P
SHI P

SHI P

SHI P

SHI P

SHI P

T™W
T™W

SHI P

RESPONSI BI LI TI ES

SUPPORTI NG

SHI P/ GRUCOM
SHI P/ GRUCOM
SHI P/ GRUCOM
CNAL N43/ N431

CVW GRUCOM

CARGRU

cv

SHI P/ GRUCOM
CVW GRUCOM

CvW
CvW

GRUCOM

MONI TORI NG

CNAL N448
CNAL N448
CNAL N45
GRUCOM

CNAL N85A

CNAL N3/
N85A
CNAL N3/
N85A
CNAL N85A

CNAL N85A

CNAL N85A
CNAL N85A

CNAL N85A

COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

G

NO.

OO0 O© O O 00 060 OO0

M SCELLANEQUS/ WEAPONS/ MEDI CAL

M LESTONE

M SCELLANEQUS

1A (V)

(G2 RN wnN

~N O

SCHED PHYSI CAL SECURI TY VI SI T/ | NSPECTI ON.
CONDUCT PHYSI CAL SECURI TY VI SI T/ | NSPECTI ON.
CONDUCT PERI ODI C | NDUSTRI AL HYA@ ENE SURVEY.
SUBM T CASREP SUMVARY TO COMSI XTHFLT

(Cl NCLANTFLT/ Cl NCUSNAVEURI NST 4700. 7 SERI ES) .

NOT USED

SUBM T REVI SED AMMUNI TI ON M SSI ON/ SHI PFI LL
LOAD ALLOWANCE.

NOT USED

CV OPSO CNAL N3 | DENTI FY AMMO UNREP SVCS

REQUI REMENT('S) (REF CI NCLANTFLTI NST 8010. 12).

CV NOTI FY CvW OF PLANNED AMMO DELI VERY DATES.

CVW SUBM T TRNG ORD RQMIS TO CV FOR

WORK- UPS/ PHASE TRNG.

REQUI SI TI ON M SSI ON LOAD/ SHI PFI LL/ NCEA

(CV/ CVWW ( CI NCLANTFLTI NST 8010. 12 SERI ES).
SKED SQDNS CWIPI ( CNALI NST C3500. 42 SERI ES).
CONDUCT SQDN' S CWIPI .

NOT USED
SKED MAGAZI NE SPRI NKLI NG SYSTEM REVI EW
(MSSR) CONCURRENT W TH ESR.

COVPLETI ON
DATES

D-120
D-90
C6
D+1

L-180

L-180
L-130
L-120
L-90

W90
W 30

L-90

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P
SHI P

SHI P

SHI P
SHI P/ GRUCOM
SHI P
SHI P
SHI P
SHI P
SHI P
SHI P

SHI P

GRUCOM
SHI P

SHI P

Encl osure (2)

CNAL N85/ MOTU
CNAL N85

GRUCOM

NAVSEACENLANT
CNAL N85A

GRUCOM
GRUCOM
GRUCOM

GRUCOM

CNAL N422B2/
N422B4

CNAL N422B2/
N422B4

GRUCOM

SHI P/
COM NEVARCOM
GRUCOM
NAVSEACENLANT
NAVSEACENLANT

GRUCOM
CNAL N85A
CNAL N85A

CNAL N85A
CNAL N85A/
GRUCOM

CNAL N85A
CNAL N85A
CNAL N85A
CNAL N85A

CNAL N85A

CNAL N422B4/

N85A

CNAL N422B4/

N85A
CNAL N83/
N85A

CNAL N83/
N85A
CNAL N85A

CNAL N85A

G 12A (V)

O o©

O O 0 06 000 O O

OO O ©

12B

13

13A (V)
14
14A (V)

14B (V)
14C (V)

14D (V)
15
15A

16

16A (V)

17

17A (V)
18 - G 22

CONDUCT MSSR PRIOR TO I NI TI AL AMMO ONLOAD
CONCURRENT W TH ESR.

SUBM T REPORT OF MSSR | DENTI FYI NG
DEFI Cl ENCI ES PER CNALI NST 5100. 23 SERI ES.

SKED EXPLCSI VE SAFETY | NSPECTI ON (ESI)
CONCURRENT W TH MSSR ( REF:  OPNAVI NST
8023. 23A SERI ES).

CONDUCT ESI CONCURRENT W TH MSSR.

REQUEST CI NCLANTFLT OHSAT TEAM SERVI CES
(CI NCLANTFLTI NST 8020. 3 SERIES).

CONDUCT SHI P''S | NSTALLATI ON OHSAT VI SIT.

COVPLETE OHSAT FOR I NI TI AL AMMO ONLCOAD.

COVPLETE OHSAT VI SIT FOR ADVANCED PHASE
TRAI NI NG,

COVPLETE OHSAT VISIT FOR JO NT FLEET
EXERCI SE.

COORDI NATE W Al MD DEPT FOR CNAL | MRL REVI EW
PER CNALI NST 13650. 1.

COVPLETE CNAL | MRL REVI EW

SKED M NE READI NESS CERTI FI CATI ON

| NSPECTI ON (MRCl) ( OPNAVI NST C5040. 15
SERI ES) .

COVPLETE MRCI / TAV.

SKED TORPEDO READI NESS FOR | SSUE TEAM
(TRIT) (CNALINST 8000.6 SERIES).
COVPLETE TRI T.

NOT USED

G2

L-30

L+60

L-90

L-30

C 90

C- 30

c2X

JTFEX

D-120

D-90

C2X-90



SHI P

SHI P

SHI P
SHI P

CvW

SHI P/ CVW
CvW

SHI P
SHI P

SHI P
SHI P/ GRUCOM

SHI P/ GRUCOM

SHI P
SHI P
SHI P

CNAL N31

CNAL N85A/ PMTC

PMIC

GRUCOM
GRUCOM

GRUCOM

GRUCOM
SHI P/ GRUCOM

CVW GRUCOM
GRUCOM

GRUCOM
EARLE, NJ

PMIC

GRUCOM SI MA 97E
GRUCOM
GRUCOM

CNAL N33/ SHI P

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

CNAL
CNAL

CNAL
CNAL

CNAL

CNAL

CNAL

CNAL

CNAL

N85A

N85A

N85A
N85A

N85A

N85A
N85A

N85A
N85A

N85A
N85A

N85A

N85C

N85C

N85A

N33

OO O 0606 O© 060 O o

®

O O 0 O

23

23A (V)

24

25A (V)
25B (V)
26
27

28
30

31

32
32A
33

33A

COWNAVAI RLANTI NST 3500. 48H

SKED AVI ATI ON ORDNANCE READI NESS REVI EW
(AORR) SKED FOR UNDERWAY PERI OD WHERE

POSSI BLE.

CONDUCT ACRR W THI N 30 DAYS OF DEPLOYNMENT

( CNALI NST 8000. 6).

REQUEST EOD SVCS ( CNALI NST 8027.1).

SKED AFLOAT MOBI LE ORDNANCE TRAI NI NG TEAM
(MOTT), BOTH ASHORE AND AFLOAT.

COVPLETE MOTT TRNG FOR CVW SHORE ADVANCED
WEAPONS TRNG.

COVPLETE MOTT TRNG UNDERWAY DURI NG TSTA.
CVW | DENTI FY DEPLOYMENT CAD/ AEPS AND

TRAI NI NG AMMD RQMTS.

CV/ CVN REQUI SI TI ON ACFT CAD/ AEPS AND

TRAI NI NG AMMVO.

REPORT AMMO SHORTAGES TO CNAL N85A/ CLF N422.

SUBM T AMMO SHORTAGE RPT TO CNAL N85A/ CLF N422.

SKED AND CONDUCT POST- DEPLOYMENT AMMVO
BACKLOAD TRNG W TH WPNSTA EARLE EXPLOSI VE
WPNS HANDLI NG TEAM

SKED AND CONDUCT POST- DEPLOYMENT AMMO
BACKLOAD M SSI LE SENTENCI NG | NSP TRNG
( OPNAVI NST 8600. 2 SERI ES).

SKED PRE- DEPLOYMENT MAI NTENANCE | NSPECTI ON
ON MHE (EE FORKLIFTS) (CNALINST 4790.27).

CONDUCT POST- DEPLOYMENT MAI NTENANCE ASSESSMVENT
ON MHE (EE FORKLI FTS).

SKED POST- DEPLOYMENT BACKLOAD AE
(CI NCLANTFLTI NST 8010. 12).

CNAL | DENTI FY AE SERVI CES.

G3

D-90

D- 30

L-60
X-60

(X)

TSTA
D-130

D-120
D- 60

D- 30
D- 60

D- 60

D- 60
D- 30
R- 180

R- 90

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P SHI P/ CSF6THFLT CNAL N85A G 34 | DENTI FY AND REQUI SI TI ON AMMO BACKLOAD MATL
FROM NAVSTA ROTA.
G 35-39 NOT USED

VEDI CAL DEPARTMENT

SHI P CNAL NO2M CNAL NO2M G 40 REVI EW NAVY MEDI CAL AND DENTAL MATERI AL
BULLETI N ( NAVMEDVATSUPPCOVMNOTE 6700)
FOR ADDI Tl ONS/ DELETI ONS TO AMAL.

SHI P CNAL NO2M CNAL NO2M G 41 I NVENTORY AMAL.

SHI P CNAL NO2M CNAL NO2M G 42 REPORT AMAL SHORTAGES TO CNAL NO2M

SHI P NAVMEDCL NORVA CNAL NO2M G 43 (V) Bl OVED REPAI R.

CNAL NO2M CNAL NO2M CNAL NO2M G 44 (V) MEDI CAL READI NESS | NSPECTI ON.

SQDN/ COM GRUCOM GRUCOM MD G 45 VERI FY PERSONNEL' S HEALTH RECORDS FOR
MEDI CAL SURVEI LLANCE PROGRAMS.

DENTAL DEPARTMENT

SHI P CNAL NO2D CNAL NO2D G 46 REPORT ADAL SHORTAGES TO CNAL NO2D.

SHI P CNAL NO2D CNAL NO2D G 47 REPORT NON- FUNCTI ONAL ESSENTI AL EQUI PMENT
TO CNAL NO2D.

CNAL NO2D/ CNAL NO2D CNAL NO2D G 48 COVPLETE DENTAL READI NESS | NSPECTI ON.

SHI P

SHI P CNAL NO2D CNAL NO2D G 49 REVI EW NAVY MEDI CAL AND DENTAL MATERI AL
BULLETI N ( NAVMEDVATSUPPCOMNOTE 6700)
AND MAKE APPROPRI ATE CHANGES TO ADAL.

SQDN Cvw GRUCOM SHI P DENTAL G 50 VERI FY DENTAL READI NESS FOR PERSONNEL GO NG

DENTAL OFFI CER ON DEPLOYMENT. | NFORM SHI P SENI OR DENTAL
CLINIC OFFI CER.
SQDN CNAL NO2D CNAL NO2D G 51 REVI EW NAVY MEDI CAL AND DENTAL MATERI AL

BULLETI N ( NAVMEDVATSUPPCOWMNOTE 6700) AND
MAKE APPROPRI ATE CHANGES TO ADAL.

NOTE: G 43 (V) NAVHOSP JAX Supporting Activity for aircraft carriers homeported in Mayport, FL.

Encl osure (2)

G4

R- 60

MONTHLY

C+60
C+30
C+30
C+60
D- 60

D-90
D- 60

D-45

MONTHLY

D-120

D- 60



ACTI ON
GRUCOM
GRUCOM

RESPONSI BI LI TI ES

SUPPORTI NG

SHI P

SHI P

COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

COVPLETI ON
MONI TORI NG NO. M LESTONE DATES
CNAL NO2I & | 1 SCHEDULE | NSPECTI ON OF CNO | TEMS OF SPECI AL RRC# 1
N3 | NTEREST ( OPNAVNOTE 5040) .
CNAL NO2I G I 1A (V) CONDUCT | NSPECTI ON OF CNO | TEMS OF SPECI AL TBD
| NTEREST.

-1 Encl osure (2)



ACTI ON

T™W

SQDNS

SHI P
SHI P
SHI P
SHI P
SHI P

GRUCOM

RESPONSI BI LI TI ES

SUPPORTI NG

CNAL N83/
GRUCOM

CVW GRUCOM

TW

SQDNS/ TW

SQDNS/ TW

| SI C/ CSTG

ISIC

CNAL N81/ N83
CNAL N33/ N81/ N83
GRUCOM CVW

GRUCOM

MONI TORI NG

CNAL N83

CNAL N83
CNAL N83
CNAL N83

CNAL N83

GRUCOM
GRUCOM
GRUCOM
GRUCOM
CNAL N81/ N83

CNAL N81/ N3

COWNAVAI RLANTI NST 3500. 48H

MASTER Al RCRAFT CARRI ER/ Al R W NG
COWPOSI TE READI NESS DEVELOPMENT PLAN ( CRDP)

T

——4-

—
(&)

10
10A
11

o4 A

12

M LESTONE

SQDNS CONUS TRAI NI NG PLAN

SUBM T | NFO REQUI RED FOR TRNG PLAN ( ART

1220 CNALI NST C3500.42 SERIES) TO AIR W NG

SUBM T TRNG PLANS TO AIR W NG

BRI EF TRNG PLANS TO TYPE W NG CDR.
FORWARD CONSCOLI DATED REPORT OF Al R W NG
TRNG PLAN TO CNAL N83 COPY TO GRUCOM
AND SHI P.

BRI EF TRNG PLAN TO TYCOM

NOT USED

GENERAL

SCHEDULE CART I .

CONDUCT CART 1| .

SUBM T SHI P CONUS TRNG PLAN.

UPDATE SHI P CONUS TRNG PLAN.

SUBM T SHI P/ Al R W NG UNDERWAY TRNG PLAN TO
CNAL N81 VI A GRUCOM ASSI GNED.

PROMULGATE COMBI NED SHI P/ Al R W NG UNDERWAY
TRNG PLAN.

COVPLETI ON
DATES

R- 45

R-10
R+10
R+30

R+30

R- 80
R- 40
R- 30
50% OF COH/ SRA

C- 40

C 20

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

GRUCOM CNAL N83 CNAL N83 T 13 COORDI NATE CVW | NTERVEDI ATE TRAI NI NG PHASE C2X- 30
ASSESSMENT REQUI REVENT W TH CNAL N83.
CNAL N31/ ATG | SI C/ CSTG GRUCOM T 14 SCHED CART |1 . BAS PHS |
SHI P
ATG SHI P/ | SI C/ CSTG GRUCOM T 14A (V) CONDUCT CART 1. BAS PHS- 15
SHI P CNAL N81 GRUCOM T 15 SMALL BOAT TRNG COWPLETE. C
SHI P CNAL N2 GRUCOM T 16 SCHED OPERATI ONS SECURI TY ( OPSEC) ASSI ST BAS PHS 14
VISIT.
SHI P CNAL N2 GRUCOM T 16A (V) CONDUCT OPERATI ONS SECURI TY ( OPSEC) ASSI ST BAS PHS
VISIT.
GRUCOM SHI P CNAL N2 T 17 CONDUCT REVI EW OF COMVAND OPSEC PROGRAM JTFEX
SHI P CNAL N45 GRUCOM T 18 SCHEDULE SURFACE SHI P SAFETY REVI EW AS REQD
SHI P CNAL N45/ GRUCOM T 18A (V) CONDUCT SURFACE SHI P SAFETY REVI EW AS REQD
SAFETY C 12
SHI P ATG CNAL N81 T 19 SCHEDULE SHAKEDOAN MEETI NG W TH ATG C 30
(I F REQUI RED).
SHI P COMTRALANT CNAL N81 T 19A (M CONDUCT SHAKEDOAN MEETI NG. ST+15
SHI P ATG GRUCOM GRUCOM T 20 SCHEDULE TSTA | . C 60
CNAL N3/ N81
SHI P ATG GRUCOM GRUCOM T 21 SCHEDULE TSTA I 1. C 60
CNAL N3/ N81
SHI P ATG GRUCOM GRUCOM T 22 SCHEDULE TSTA I11. C 60
CNAL N3/ N81/N83
SHI P ATG GRUCOM GRUCOM T 23 SCHEDULE TSTA I V. C 60
CNAL N3/ N81
SHI P ATG CNAL N81 GRUCOM T 24 (V) CONDUCT TSTA | . BAS PHS
SHI P ATG CNAL N81 GRUCOM T 25 (V) CONDUCT TSTA I 1. BAS PHS
SHI P ATG CNAL N81 GRUCOM T 26 (V) CONDUCT TSTA I11. BAS PHS
SHI P ATG CNAL N81/N83  GRUCOM T 27 (V) CONDUCT TSTA I V. BAS PHS

Encl osure (2) T-2



COWNAVAI RLANTI NST 3500. 48H

AR W NG TRAI NI NG - EMBARKED

ACHI EVE AR W NG M LESTONES PER M LESTONE
T3 AND CNALI NST 3500. 42 SERI ES
(ART 2020) REPORT MAJOR SHORTFALLS.

CcVW SQN\DS CNAL N83 T 28 CARRI ER QUALI FI ED (W1). C+30
CcVW SQN\DS CNAL N83 T 29 QUALI FI ED FOR LI M TED EMERGENCY OPS (W 2). BAS PHS+1
CcVW SQDNS CNAL N83 T 30 QUALI FI ED FOR SUSTAI NED COVBAT OPS (W 3). ADV PHS
CcVW SQDNS CNAL N83 T 31 FULLY READY FOR SUSTAI NED COVBAT OPS (W 4). D
SHI P/ CVW GRUCOM CNAL N83/ T 32 SCHEDULE ONE DAY OPDEC TRNG COURSE W TH AS REQD
N63A/ N633/ FLTDECGRULANT TWO PER OPNAVI NST C3490. 1C.
N81
SHI P/ VW GRUCOM CNAL N83/ T 33 CONDUCT ONE DAY OPDEC TRNG COURSE W TH AS REQD
N63A/ N633/ FLTDECGRULANT TW\O.
N81
Al R DEPARTMVENT TRAI NI NG
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N8l T 34 SCHED DEPLOYED VI SI T. D+60
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N8l T 34A (V) CONDUCT DEPLOYED VI SI T. D+90
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N81 T 35 POST- DEPLOYMENT Al R DEPT DEBRI EF/ TRNG REVI EW R+30
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N8l T 36 SCHED SRA/ COH VI SIT #1 Al R DEPT BRI EF. C 90
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N81 T 36A (V) CONDUCT SRA/ COH VI SIT #1 Al R DEPT BRI EF. C 60
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N81 T 37 SCHED SRA/ COH VI SI T #2 | NSPECTI ON Al R DEPT C 60
WRI TTEN EXAMS/ | NVENTORY CRASH AND SALVAGE
EQUI P/ ACFT SLI NG QUAL.
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N8l T 37A (V) CONDUCT SRA/ COH VI SI T #2. C- 30
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N8l T 38 CART |1/ SCHED OPERATI ONAL | NSPECTI ON, AND C 30
FLI GHT DECK CERTI FI CATI ON (PER M LESTONE E 18).
CNAL N81A SHI P/ GRUCOM ATG ~ CNAL N8l T 38A (V) CART |1/ CONDUCT OPERATI ONAL | NSPECTI ON, AND C+30

FLI GHT DECK CERTI FI CATI ON (PER M LESTONE E 18).

T-3 Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

CNAL N81A
CNAL N81A
CNAL N81A
CNAL N81A

SHI P/ CVW

CNAL N8N
CNAL N8N

CNAL N8N/
CLF
CNAL N8N/
CLF
CNAL N8N

CNAL N8N

SHI P/ GRUCOM

ATG

SHI P/ GRUCOM

ATG

Encl osure (2)

SHI P/ GRUCOM ATG
SHI P/ GRUCOM ATG
SHI P/ GRUCOM ATG
SHI P/ GRUCOM ATG

GRUCOM

SHI P/ NPMTT
SHI P/ NPMTT
SHI P/ NPMTT
SHI P/ NPMTT
SHI P/ NPMTT
SHI P/ NPMTT
CNAL N81

CNAL N81

CNAL N81
CNAL N81
CNAL N81

CNAL N421G

CNAL N8N/
N431
CNAL N8N/
N431
CNAL N8N/
N431
CNAL N8N/
N431
CNAL N8N/
N431
CNAL N8N/
N431
CNAL N81

CNAL N81

—— -

38B
38C (V)
39

39A (V)

SKED TSTA Il - FLI GAT DECK WORK.
CONDUCT TSTA Il - FLI GHT DECK WORK.
SCHED UNDERWAY Al R DEPT TRNG VI SIT.
CONDUCT UNDERWAY Al R DEPT TRNG VI SIT.

FOD PREVENTI ON/ REDUCTI ON

40

SUBM T VI A MESSAGE, POA&M FOR
| MPLEMENTATI ON OF SHI P/ AIR W NG FOD
PREVENTI ON/ REDUCTI ON PROGRAM  FWD UNDER
SEPCOV CURRENT COPY OF SHI P/ AIR W NG FOD

PREVENTI ON/ REDUCTI ON | NST (ATTN CNAL N421G).

ENG NEERI NG DEPARTMENT TRAI NI NG

41 (N
41A  (NV)
42 (N
42A (NV)
43 (N
43A (NV)
44 (F)

45 (F)

SCHED NPMIT ASSI ST VI SIT.

CONDUCT NPMIT ASSI ST VI SIT.

SCHED ORSE CI NCLANTFLT NPEB.
LAST ORSE .

CONDUCT ORSE CI NCLANTFLT NPEB.

SCHED NPMIT ASSI ST VI SIT.

CONDUCT NPMIT ASSI ST VI SIT.

SCHED AND CONDUCT FREMP SCHOOLS AS NEEDED
DURI NG COH.

SCHED AND CONDUCT FREMP SCHOOLS AS NEEDED
DURI NG SRA.

ADV PHS- 45
ADV PHS

FC- 10

ORSE- 120
ORSE- 60
YEARLY- 60
YEARLY
ORSE+120
ORSE+180

C- 180

A+10



SHI P
SHI P
SHI P
SHI P
SHI P
SHI P
SHI P
SHI P
CNAL N81E

CNAL N81E
CNAL N81
CNAL N81/
CLF PEB
CLF PEB
SHI P
CNAL N81
CNAL N81
CNAL N81
CNAL N81
CLF PEB

CNAL N431
CNAL N431

ATG CNAL NB1E
ATG CNAL NB1E
ATG CNAL NB1E
ATG CNAL NB1E
ATG CNAL NB1E
ATG CNAL NB1E
ATG CNAL NB1E
ATG CNAL NB1E
CNAL N431/ N81/
ATG
CNAL N43/ N81/
SHI P/ ATG
CNAL N43/ N81/
SHI P/ ATG
CNAL N43/ N81/
GRUCOM
CNAL N43/ N81/
SHI P
GRUCOM

SHI P/ CNAL N81/
ATG

SHI P/ CNAL N81/
ATG

SHI P/ CNAL N81/
ATG

SHI P/ CNAL N81/
ATG

SHI P/ CNAL N81

SHI P/ CNAL N81

SHI P

SHI P

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM

GRUCOM

CNAL N431/
N81

CNAL N431/
N81

CNAL N431/
N81

CNAL N43/

N81/ GRUCOM

CNAL N431/
N81

CNAL N431/
N81

GRUCOM

GRUCOM
GRUCOM
GRUCOM
GRUCOM
GRUCOM

GRUCOM
GRUCOM

4444 4 4 4 4 A4 A4 A A4 A A-d-dAAdA-dA-4--4d4d

46 (F)
47 (F)
48 (F)
49 (F)
50 (F)
51 (F)
52 (F)
53 (F)
54 (F)

54A (F/ V)
54B (F/ V)
55 (F)
55A (F/ V)
56 (F/V)
57 (F)
57A (F/ V)
58 (F)
58A (F/ V)
59 (F)
59A (F/ V)

60
60A (V)

COWNAVAI RLANTI NST 3500. 48H

SCHEDULE PRE- | NDUSTRI AL VI SIT (FWD & AFT).
SCHEDULE | NDUSTRIAL VISIT 1 (FWD & AFT).
SCHEDULE | NDUSTRIAL VISIT 2 (FWD & AFT).
SCHEDULE TYCOM ASSI ST VI SIT(S) (FWD & AFT).
CONDUCT PRE- | NDUSTRI AL VI SIT (FWD & AFT).
CONDUCT | NDUSTRIAL VISIT 1 (FWD & AFT).
CONDUCT | NDUSTRIAL VISIT 2 (FWD & AFT).
CONDUCT TYCOM ASSI ST VI SIT(S) (I F REQUI RED).
SCHED TYCOM LOE | NSPECTI ON ( SRA) .

SCHED TYCOM LOE ( FWD MACHI NERY GROUP)

| NSPECTI ON ( SRA) .

CONDUCT TYCOM LOE ( AFT MACHI NERY GROUP)
| NSPECTON ( SRA) .

SCHED PEB LOE - FWD AND AFT MACHI NERY
GROUPS (COH, COLDPLANT > 120 DAYS).
CONDUCT PEB LOE - FWD MACHI NERY GROUP

(COH, COLDPLANT > 120 DAYS).
CONDUCT PEB LOE AFT MACHI NERY GROUP
(COH, COLDPLANT > 120 DAYS).

SCHED UNDERWAY PRE- OPPE ASSI ST VI SIT.

CONDUCT UNDERWAY PRE- OPPE ASSI ST VI SIT.
REPEAT M LESTONE T 57.

REPEAT M LESTONE T 57A.

SCHED CI NCLANTFLT PEB OPPE.

CONDUCT CI NCLANTFLT PEB OPPE.

SCHED AUXI LI ARI ES ASSI ST VISIT.
CONDUCT AUXI LI ARI ES ASSI ST VI SIT.

A-90
A+7
A+45

AS REQD
A-30
A+30
TBD

TBD

A

C-30
C-20
A+90
C-90

C- 60
C-10
C+20
ADV PHS- 30
ADV PHS
C+30
C+150

D-120
D-90

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

CNAL N8N SHI P CNAL N8N T 61 (N SCHEDULE PORSE/ Cl NCLANTFLT NPEB. AS RECQD
CNAL NO2N SHI P CNAL NO2N T 61A (N'V) CONDUCT PORSE/ Cl NCLANTFLT NPEB. AS RECD
CLF
SHI P COMLOGCRU 2/ GRUCOM T 62 SCHED STREAM TEAM UNREP TEAM TRAI NI NG AS RECQD
CNAL N81/
N434/ ATG
SHI P COMLOGCRU 2/ GRUCOM T 62A (V) CONDUCT STREAM TEAM UNREP TEAM TRAI NI NG AS RECQD
CNAL N81/
N434/ ATG
SHI P COMLOGCGRU 2 GRUCOM T 63 (V) REPEAT T 62/ T 63. AS RECQD

DAMAGE CONTROL (DC) TRAI NI NG

GRUCOM SHI P CNAL N81E T 64 (V) CONDUCT | N- PORT EMERGENCY TEAM EVAL. R+14
SHI P SHI P CNAL N81E T 65 SCHED PRE- SRA/ COH ASSI ST VI SIT. A-55
SHI P SHI P CNAL N81E T 65A (V) CONDUCT PRE- SRA/ COH ASSI ST VI SIT. A- 25
SHI P SHI P CNAL N81E T 66 (V) SCHED AND CONDUCT SRA/ COH ASSI ST VISIT. MONTHLY
SHI P SHI P CNAL N81E/ T 67 SCHED AFFF SYSTEMS GROOM C- 30
N43
CNAL N81E/ GRUCOM SHI P CNAL N81E/ T 67A (V) CONDUCT AFFF SYSTEMS GROOM C 15
N434E N43
SHI P GRUCOM CNAL N81E/ T 68 SCHED SEA TRI AL EVAL/ CERT OF AFFF SYSTEMS. S-30
N43
CNAL N81E/ SHI P/ GRUCOM CNAL N81E/ T 68A (V) CONDUCT SEA TRI AL EVEL/ CERT OF AFFF SYSTEMS. ST
N434E N43
SHI P GRUCOM CNAL N81E/ T 69 REPORT CORRECTI VE ACTI ON TAKEN PLANNED ON T64+30
N43 DI SCREPANCI ES NOTED DURI NG T 64A EVAL/ CERT.
SHI P GRUCOM SHI P CNAL N81E T 70 SCHED BASI C/ ADVANCE PHASE EVAL/ CERT. BAS/ ADV - 30
CNAL N81E/ SHI P/ GRUCOM CNAL N81E T 70A (V) CONDUCT BASI C/ ADVANCE PHASE EVAL/ CERT. BAS/ ADV
ATG

Encl osure (2) T-6



COWNAVAI RLANTI NST 3500. 48H

SHI P GRUCOM ATG CNAL N81E T 71 (F) SCHED DC LOE ASSI ST VISIT. C 15
CNAL N81E/ SHI P/ GRUCOM CNAL N81E T 71A (FV) CONDUCT DC LOE ASSI ST VISIT. C
ATG
CATCC TRAI NI NG
CNAL N533 SHI P CNAL N533 T 72 POST- DEPLOYMENT CATCC DEBRI EF/ TRNG REVI EW R+20
CNAL N533 SHI P CNAL N533 T 73 PRE- BASI C PHASE CATCC BRI EF. C- 30
CNAL N533 SHI P CNAL N533 T 74 SCHED UNDERWAY CATCC TRNG VI SIT AS REQD. C
CNAL N533 SHI P CNAL N533 T 74A (V) CONDUCT UNDERWAY CATCC TRNG VI SIT AS REQD. TSTAI/11/111
SHI P GRUCOM CNAL N533 T 75 SCHED ACLS | NSPECTI ON PER OPNAVI NST 3120. 28A. C- 30
SHI P GRUCOM CNAL N533 T 75A (V) CONDUCT ACLS | NSPECTI ON. AS RECD
SHI P FAA CNAL N533/ T 76 SCHED TACAN FLI GAT CHECK. C- 30
GRUCOM
CNAL N533/ SHI P/ GRUCOM CNAL N533 T 76A (V) CONDUCT TACAN FLI GHT CHECK. C+15
FAA
T 77-79 NOT USED
ELECTRONI C WARFARE (EW TRAI NI NG
CNAL N81D2 SHI P/ GRUCOM CNAL N81D2 T 80 POST- DEPLOYMENT EW DEBRI EF/ TRNG REVI EW R+20
SHI P GRUCOM CNAL N81D2 T 81 SCHED PRE- SRA/ COH EW VI SI T. R+15
CNAL N81D2 SHI P CNAL N81D2 T 81A (V) CONDUCT PRE- SRA/ COH EW VI SIT. R+30
CNAL N81D2 GRUCOM CNAL N81D2 T 82 SCHED PRE- BASI C PHASE EW BRI EF. C- 30
CNAL N81D2/ CNAL N81D2/ SHI P CNAL N81D2 T 82A CONDUCT PRE- BASI C PHASE EW BRI EF. C+5
ATG
T 83-89 NOT USED

T-7 Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

SHI P CNAL N2
CNAL N22/ N21 SHI P N2
SHI P CNAL N21/ N22
SHI P CNAL N21/ N22

CNAL N21/ N22 SHI P
CNAL N21/ N22 SHI P

CNAL N435 SHI P

SHI P CNAL N221
SHI P CNAL N221
SHI P CNAL N21/ N22
SHI P CNAL N22
SHI P CNAL N22
SHI P CNAL N22
SHI P CNAL N22
SHI P CNAL N22
SHI P CNAL N221
SHI P CNAL N21
SHI P CNAL N22

Encl osure (2)

CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL
CNAL

CNAL
CNAL

CNAL

N2
N2
N2
N2
N2
N2
N2
N2
N2
N2
N2

N2
N2

N2

A4 4444444 44 A HA-d4 - 4 -

CVI C TRAI NI NG

90
90A (V)
91
92
92A (V)
93
93A (V)

94
94A (V)
95

103- 104

SCHEDULE PRE- SRA/ COH SHI PALT AND TRAI NI NG
REVI EW

CONDUCT PRE- SRA/ COH SHI PALT AND TRAI NI NG
REVI EW

| NTEGRATE | NTEL/ CRYPTOLOQ C TRNG | NTO
SHI P''S TRNG PLAN.

SCHEDULE POST- SRA/ COH CVI C CHECK.

CONDUCT POST- SRA/ COH CVI C CHECK.

SCHEDULE PRE- DEPLOY CVI C MATL AND EQUI PMENT
GROOM

CONDUCT PRE- DEPLOY CVI C MATL AND EQUI PMENT
GROOM

SCHEDULE AVLANT EQUI PMENT CERTI FI CATI ON.

CONDUCT AVLANT EQUI PMENT CERTI FI CATI ON.

ORDER EQUI PMENT OPERATI NG AND MAI NTENANCE
MANUALS.

ORDER MAPS AND CHARTS TO FULL | NVENTORY.

ORDER EQUI PMENT CONSUMABLES.

ORDER NEO PACKS TO FULL | NVENTORY.

ORDER PPDB PACKS TO FULL | NVENTORY.

ORDER CLASSI FI ED PUBS.

ORDER PHOTO CONSUMABLES.

MAI L ARFCOS FORM 10.

CONDUCT CLASSI FI ED PUBS | NVENTORY.

NOT USED

A- 30
A+20
C 10

C 20
C+10
ADV PHS- 120

ADV PHS- 60

D- 60
D- 30
A+30

C 20
ADV PHS- 30
C 20
C 20
C 20
D- 60
D- 30
R+90



SHI P

SHI P
CNAL

CNAL

SHI P
SHI P
SHI P

CNAL

CNAL
CNAL
CNAL
CNAL

SHI P
SHI P
SHI P

SHI P

SHI P
SHI P
SHI P
SHI P

* | F REQUI RED

N21

N435

N21
N435

N85

N435
N435

CNAL N21

CNAL N21
SHI P

SHI P

CNAL N21
CNAL N21
SHI P
SHI P

NAVSEACENLANT

CNAL N635
SHI P

NAVEL EX/ NAVSEA

NAVTRADET
NAVTRADET
FTC

FTC

NAVSEACOVBAT
NAVSEACOVBAT
NSWEES
NSWEES

CNAL

CNAL
CNAL

CNAL
CNAL
CNAL
CNAL

CNAL

CNAL

CNAL
CNAL

CNAL

CNAL

CNAL

CNAL
CNAL

CNAL

COWNAVAI RLANTI NST 3500. 48H

SHI P'S SI GNALS EXPLO TATI ON SPACE (SSES) TRAI NI NG

N2

N2
N2

N2

N21
N2
N2
N2
N21

N435
N435
N435
N435/

N435
N435
N435

N435

N435
N435
N435
N435

T

A—4—4-44 - -4

A4 4 4 A4+ A---

105

105A (V)
106

106A (V)
107

SCHEDULE COMBAT CRYPTOLOGI C READI NESS
TRAI NI NG ( CCRT) .

CONDUCT CCRT.

SCHEDULE PRE- DEPLOYMENT SSES SPECI AL
EQUI PMENT GROOM

CONDUCT PRE- DEPLOYMENT SSES SPECI AL
EQUI PMENT GROOM

PSTL/ SPL REVI EW

SCHEDULE ELW 30- SF.

CONDUCT ELW 30- SF.

SCHEDULE RFD GROOM UPGRADE.

CONDUCT RFD GROOM UPGRADE.

ELECTRONI C TRAI NI NG

110
111
112
113

sss

114
114A
115

116

117
117A (V)
118
118A (V)
119

CONDUCT WEAPONS LOGSAT/ PUBSAT.
CONDUCT ELECTRONI C COSAL/ APL REVI EW
CONDUCT PERSONNEL/ TRNG AUDI T.

CONDUCT COVBAT SYSTEMS READI NESS REVI EW
(CSRR) .

SKED FC/ ET CORROSI ON CONTROL TRNG
COMPLETE FC/ ET CORROSI ON CONTROL TRNG.
CERTI FY M NI MUM 8 M CRO SOLDERI NG

TECHNI CI ANS ON BOARD,

CERTI FY M NI MUM 2 AN/ USM 465 ATE

TECHNI Cl ANS ON BOARD,

SCHED SI NS CERTI FI CATI ON*.

COMPLETE SI NS CERTI FI CATI ON*.

SCHED Cl WS/ NSSM5 CERTI FI CATI ON* .
COMPLETE Cl WS/ NSSMS CERTI FI CATI ON*.

NOT USED

T-9

ADV PHS- 60

ADV PHS- 15
ADV PHS- 120

ADV PHS- 60

D-75
C- 60
C- 30
D-120
D-45

C- 30

C- 30

D- 180

D- 120/ 90

D- 180
D- 60
D- 60

D- 60

C- 60
C+30
C- 60
C+30

Encl osure (2)



COWNAVAI RLANTI NST 3500. 48H

COVMUNI CATI ONS

(PER TAB A TO APPENDI X | TO ANNEX K TO
TO CNAL OPORD 2000)

CNAL N61 SHI P CNAL N61 T 120 (MV)  COVMUNI CATI ONS ASSI ST TRNG VI SI T (CATV) #1 RRC #1
( DEPLOYMENT DEBRI EF, SRA/ COH SCHED REVI EW .
CNAL N61 SHI P CNAL N61 T 121 (MV) CATV #2. (PROGRESS OF COH SRA; REVI EW RRC #2
POST- YARD SCHEDULE) .
CNAL N61 SHI P CNAL N61 T 122 (MV)  CATV #3. (SRA/ COH ACCOMPLI SHVENTS. RRC #3 F/C
TRNG REVI EW  FAST CRUI SE) .
CNAL N61 SHI P CNAL N61 T 123 (V) COVM LOADEX EVAL. ADV PHS - 5
CNAL N61 SHI P CNAL N61 T 124 (MV) CATV #4. (REVI EW COMWM POSTURE FOR JTFEX
DEPLOYMENT. )
T 125 NOT USED

(NOTE): DATE FOR M LESTONES: T-120, DETERM NED DURI NG CRDP REVI EW T-121, CONDUCT DURI NG CREW CERTI FI CATI ON VI SI T PHASE
ONE OR PHASE TWO, T-122, CONDUCT DURI NG CREW CERTI FI CATI ON VI SIT PHASE THREE;, T-123 CONDUCT DURI NG THE ADVANCED PHASE.
THE EMBARKED FLAG | S DESI GNATED THE OCE AND COWNAVAI RLANT IS THE OSE AND EXERCI SE OBSERVER; T-124 |S CONDUCTED DURI NG A
FALLEX (1 F AVAI LABLE) OR APPROXI MATELY 30 DAYS PRI OR TO THE CV/ CVN | NTENDED DEPLOYMENT.

COVBAT DI RECTI ON CENTER

SHI P FCTCL CNAL N81D1 T 126 RADNAV TEAM TRA J-221- 0344. C 30
SHI P CNSL MIT CNAL N81D1 T 127 LI NK- 11 TEAM TRA. I NT_PHS- 45
SHI P NSG NW CNAL N82 T 129 SCHED SI GSEC/ OPSEC TRAI NI NG I NT_PHS- 60
SHI P NSG NW CNAL N82 T 129A (V) CONDUCT S| GSEC/ OPSEC TRAI NI NG, I NT_PHS- 30
CNAL N81D SHI P CNAL N81D/ T 130 SCHED CSRR/ CSA/ SEA SPARROW CERT. D 150

N435
CNAL N81D SHI P CNAL N81D/ T 130A (V) CONDUCT CSRR. D 120

N435
CSTG SHI P 1Sl C T 130B (V) CONDUCT CSA.

Encl osure (2) T-10



SHI P

SHI P

CNAL N434
SHI P
SHI P

SHI P
CNAL N434
CNAL N434

SHI P

NAVSSES

SHI P

SHI P

GRUCOM
COMLOGGRU 2
STREAM TEAM

GRUCOM
COMLOGCGRU 2
STREAM TEAM

SHI P

CNAL N435

CNAL N435

CNAL N431
SHI P
SHI P

NAVSSES/ GRUCOM

SHI P/ GRUCOM

GRUCOM

GRUCOM NAVSSES

CNAL

CNAL

CNAL

CNAL

CNAL
CNAL
CNAL

CNAL

CNAL

CNAL

CNAL

N81

N81

N431
N431
N431

N431/ N5
N431/ N5
N431/ N5

_|

A== -

131

136
137
138

COWNAVAI RLANTI NST 3500. 48H

DECK

STREAM TEAM | N- PORT ASSI ST VI SIT.

STREAM TEAM UNDERWAY ASSI ST VI SIT.

UNREP SYSTEM | NSPECTI ON.

SMALL BOAT | NSPECTI ON.

CONFI RM SMALL BOAT READI NESS VI A STATUS
REPORT.

REPORT COWVPLETI ON OF SMALL BOAT COXSWAI N TRNG

ACCCI T VISIT (VENTI LATI ON SURVEY) .

HEAT STRESS SURVEY.

OPERATI ONAL SEQUENCI NG SYSTEM ( OSS)

N81

N81

N81

N81

A4 A A4

137
137
137
138
138
138
139
139
139
140
140
140

( EOSS)
( AFOSS)

( CATSTM
( EOSS)

( AFOSS)

( CATSTM
( EOSS)

( AFOSS)

( CATSTM
( EOSS)

( AFOSS)

( CATSTM

COVPLETE REVI EW OF OSS.

RECEI VE UPDATED OSS.

VALI DATE NEW CSS.

SUBM T FEEDBACK REPOCRTS.

T-11

C- 30
ST

D-90
R+60
D- 60

D- 60
A-210
A-180

A+45
C
RECEI PT+ 30

AS REQD

Encl osure (2)
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SHI P MAI NTENANCE AND MATERI AL (3M QA)

CNAL N81B SHI P CNAL N81B T 141 CONDUCT | EM QA ASSI ST VISIT (IN MAJOR
OVERHAULS EVERY 45 DAYS).

CNAL N81B SHI P CNAL N81B1 T 142 CONDUCT 3M QA ASSI ST VISIT.

CNAL N81B SHI P CNAL N81B T 143 CONDUCT 3M QA EVALUATI ON.

CNAL N434 SHI P CNAL N434 T 144 QA ASSI ST VISIT (SH PYARD) .

CNAL N434 SHI P CNAL N434 T 145 QA ASSI ST.

CNAL N43 SHI P CNAL N434 T 146 QA EVALUATI ON.

Encl osure (2) T-12

R- 45

C- 45

C 120

R- 45
C- 45

C 120



A

ACFT
AEPS
AECL
AFFF

Al MD
ALCON
AMAL
AMVO
ACA
AOR
APA
APL
ARREST
ATPL
AV/ AVN
AVCAL
AWSE
BATGRU
C

CADS
CAL/ CALI BR
CAMSEE
CARGRU
CART
CASREP
CAT
CATCC
CATV
CDR
CLAMP
CLF
CNAL
COH
COSAL
CONUS
CSA
CSRR
CSTG
cv
cviC
CvW
CWIPI

COWNAVAI RLANTI NST 3500. 48H

LEGEND

Arrival at Availability/COH Site
Aircraft

Ai rcrew Escape Propul sion System
Aircraft Equi prent Configuration List
Aqueous Fil m Form ng Foam

Aircraft |nternmedi ate Mintenance Depart nent
Al'l Concerned

Aut hori zed Medi cal Al |l owance Li st

Ammuni tion

Nonen for AVDAL Deficiency List on Magnetic Tape
Avi ation Ordnance Review

Appropriation Purchase Account

Al'l owance Parts Li st

Arresting Cear

Avi ation Techni cal Publications Library
Avi ation

Avi ation Parts (Range and Dept h)

Ar manment / Weapons Support Equi prent

Battl e G oup Commander

Conpl etion of Availability/COH
Cartridge Actuated Device System

Cal i bration

Carrier Aircraft Mintenance/ Supply Effectiveness Eval uation

Carrier Group Commander

Conmand Assessnment Readi ness and Trai ni ng
Casual ty Report

Cat apul t

Carrier Air Traffic Control Center

Comuni cati on Assist Team Visit

Commander

Cl osed Loop Aeronautical Management Program
Cl NCLANTFLT

COWNAVAI RLANT

Conpl ex Over haul

Shi ps Parts (Range and Dept h)

Continental United States

Conbat Systens Assessnent

Conbat Systens Readi ness Revi ew

Conbat Systens Training G oup

Carrier (Aircraft)

Carrier Intelligence Center

Carrier Air Wng

Conventi onal Weapons Trai ning Proficiency |Inspection

Encl osure (3)
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DETS
DTG
EDVR
EEB

ENCL
EOD
EPADS
EPMAC
EPMU
EQUI P
ESR
ESTA
ETA
ETS
ETT
EVAL

FAD
FAE
FALSC
FLT

FRAA
FRAMP
FREMP
FRS
FSA

FWD
GFAE

G NO
GPETE
GRUCOM

I MRL

I NOP

I NST

I NSURV
I RRS

I WBR
JUMPS

Encl osure (3)

Depart for Overseas Depl oynent

Damage Contr ol

Det achment s

Date Tinme G oup

Enlisted Distribution Verification Report
Engi neeri ng Exam ni ng Board

Enlisted Man

Encl osure

Expl osi ve Ordnance Di sposal

Enli sted Personnel Action Documents

Enl i sted Personnel Management Center

Envi ronmental Preventive Medicine Unit
Equi pnent

Expl osi ve Safety Revi ew

Expl osi ve Safety Technical Assist

Engi neeri ng Test Assistance

Engi neeri ng Techni cal Services

Engi neering Training Team

Eval uati on

El ectronic Warfare

Force/ Activity Designator

Fuel - Air Expl osi ves

Fl eet Avi ation Logistics Support Center
Fl i ght

Forei gn Obj ect Damage

Fl eet Repairabl es Assistance Agent

Fl eet Repl acenent Avi ation Maintenance Program
Fl eet Repl acenent Engi neeri ng Mai nt enance Program
Fl eet Readi ness Squadron (RAG

Fl eet Support Activity/Full Systens Assigned
Functional W ng

Forward

Gover nrent Furni shed Aeronautical Equi pnent
GPETE Initial Qutfitting

General Purpose Electronic Test Equi prent
Group Commander

Ground Support Equi pnent

I ndi vi dual Material Readiness List

| noperative

I nstruction

Board of |nspection and Survey

| mproved Rapid Rearm System

I nt egrat ed Weapons System Revi ew

Joint UniformMIlitary Pay System



L

LABS
LOADEX
LCE
LOGSAT
LSR
MAI NT
MATL
MED REPAI R
MED REP TECH
MGR
VHE
MOD
MOTT
MOTU
VRCI
M5G
MsP
MSSL
MSSR
NAD
NALC
NAVI CP
NRMC
NEC
NEG
NFMI
NMCS
NON- RFI / NRFI
NPEB
NPMI'T
NSC
NSA
NLT
NTPI
NWAI
ODCR
aT
OPPE
OPS
ORD
ORE
ORSE
PEB
PERSMAR
PKG

COWNAVAI RLANTI NST 3500. 48H

Loadout

Laboratories

Conmuni cati ons Loadi ng Exerci se

Li ght-O f Exani nation/Level of Effort
Logs Satisfactory

Logi stic Support Representative

Mai nt enance

Materi a

Medi cal Repair Unit

Medi cal Repair Technician

Manager

Mat eri al Handl i ng Equi pnent
Modi fi cati on

Mobi | e Ordnance Trai ning Team

Mobi | e Techni cal Unit

M ne Readi ness Certification Inspection
Message

Mai nt enance Support Package

Management System Summary Li st

Magazi ne Sprinkling System Revi ew

Naval Avi ati on Depot

Naval Avi ation Logistics Center

Naval |nventory Control Point

Naval Regional Medical Center

Navy Enlisted C assification Code
Negati ve

Navy Food Management Team

Not M ssion Capable, Supply

Not Ready For |ssue

Nucl ear Propul si on Exani ni ng Board

Nucl ear Propul sion Mbile Training Team
Naval Supply Center

Navy Stock Account

Not Later Than

Nucl ear Training and Proficiency |nspection
Nucl ear Weapons Accept ance | nspection
O ficer Distribution Control Report
On-t he-Job Training

Oper ational Propul sion Plant Exam nation
Oper ations

Or dnance

Oper ational Readi ness Eval uation

Oper ational Reactor Safeguards Exam nation
Pr opul si on Exani ni ng Board

Per sonnel Managenent Report

Package

Encl osure (3)
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POAGM
PCOC
POM
PMCS
PMVE
PMJ
P/ N
P/ P
PQS
PRD
PUBSAT
QECAs
QECKs
R
RAMVAT
RDP
REFTRA/ RFT
REP
REQ REQD
REQNs
REQMVIT
RFI
RIS

SAVAST
SCHED/ SKED
SCI R

SCORE
SDLM

SHI PALT

SI TSUM
SLEP

S/'N

SOAP

sPcC

SQDN

SRA

SSES

STD

STE

STRL

TAD

TBH

TECH

Encl osure (3)

Pl an of Action and M| estones

Poi nt of Cont act

Preparation for Overseas Myvenment (Pre-Overseas Mvenent)
Partial M ssion Capable, Supply

Preci si on Measuring Equi prrent (Calibration Area)
Part Mai ntenance Utilization

Part Number

Pre-position

Personnel Qualification Standards

Projected Rotation Date

Publications Satisfactory

Qui ck Engi ne Change Assenblies (Built-up, RFlI engines)
Qui ck Engi ne Change Kits

Return from Overseas Depl oynent
Reconcili ati on and Managenent Assist Team
Readi ness Devel oprment Pl an

Ref resher Trai ni ng

Representati ve

Request ed/ Requi r ed

Requi si tions

Requi r enent

Ready For |ssue

Renote I nformation System

Readi ness M | est one Managenent System

Retai |l Operations Assist Program

Readi ness Revi ew Conference

Shi ps AVCAL Assi st Demand Tape

Schedul e

Subsystem Capability I nformation Reporting
Subst antial Conpl etion of Repairs Engineering
St andard Depot Level Maintenance

Ship Alteration

Situation Summary

Service Life Extension Program

Serial Number

Supply Overhaul Assistance Program

Shi ps Parts Control Center

Squadr on

Sel ective Restricted Avail ability/Shop Repl acenent Assenbly

Ship's Signal Exploitation Space
St andard

Speci al Test Equi pnent

Sea Trials

Tenmporary Additional Duty

Test Bench Har ness

Techni ca



COWNAVAI RLANTI NST 3500. 48H

TOL Tailored Qutfitting List

TRE Trai ni ng Readi ness Eval uation
TRNG Trai ni ng

TSTA Tailored Ship's Training Availability
TYCOM Type Commander

TYT Type Training

UPK Upkeep

uw Under way/ Under wat er

VAST Versatile Avionics Shop Test

WoJ O Wrk Oriented Job O der

VARA Weapons Repl aceabl e Assenbly
WSPD Weapons System Pl anni ng Docunent

5 Encl osure (3)



COWNAVAI RLANTI NST 3500. 48H
SAMPLE M LESTONE SUMVARY STATUS REPORT

From Reporting Activity
To: com GRU
I nfo: COVNAVAI RLANT ( N81)

Subj: M LESTONE SUMMARY STATUS REPORT OF ALL Al RCRAFT CARRI ERS (CV)/(CVN)/
AR WNG (CvW FOR THE MONTH OF

1. Ml estones conplete this nonth: B 11, B 13, D 3, etc. (Only maintenance
conpl ete since previous report need be reported.)

2. Of-Track Mlestones: (Include reason and ECD if applicable.)

C 18 - Yard work in naintenance spaces may delay air wi ng acceptance.
ECD indefinite. (Note: MIlestone reported off-track because future
conpl etion as scheduled is in jeopardy.)

G 6 - CAD requirenents not yet received. ECD 22 JUL 96.
(Note: Ml estone reported off-track because it is overdue.)

3. Recommended nil estone date changes:

4. Comrent s:

Copy to: (as required)

Encl osure (4)
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M LESTONE OFF- TRACK STATUS REPORT

A. Monitoring Responsibility Code: Dat e:

B. Mlestone Plan Conpletion Date:

C. Ml estone Nunmber and Description:

D. Corrective Action Taken/ Pl anned and ECD:

Report submitted by:

Copy to: (as appropriate)

Encl osure (5)
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